
 

 

 
 
 
 
 
 
 
 
 
 
Board of Directors Meeting Agenda 

Board of Directors’ Meeting 
April 13th, 2022, 10:00 am via Zoom 

 
 
 
 

1. Call to Order: Roll Call - Phone attendees will be requested to introduce themselves. 
MCCA President Steve Gorden called the meeting to order at approximately 10:00 am. Attendees announced 
themselves. 
 

DIRECTORS PRESENT:   
Aroostook – Comm. Norman Fournier 
Cumberland – Comm. Steve Gorden 
Hancock – Comm. William Clark 
Knox – Admin. Andrew Hart proxy for Comm. Sharyn Pohlman 
Lincoln – Comm. William Blodgett  
Oxford – Admin. Don Durrah proxy for Comm. Steven Merrill 
Penobscot – Comm. Peter Baldacci 
Piscataquis – Comm. Wayne Erkkinen 
Sagadahoc – Comm. Brian Hobart 
Somerset – Admin. Dawn DiBlasi proxy for Comm. Newell Graf 
Waldo – Comm. Betty Johnson 
Washington – Comm. Chris Gardner 
York – Comm. Richard Dutremble  

DIRECTORS ABSENT: 
Androscoggin – Comm. John Michael 
Kennebec – Comm. George Jabar 
Oxford – Comm. Steven Merrill 
Somerset – Comm. Newell Graf  

OTHERS PRESENT:  
ConnectME Authority – Executive Director Peggy Schaffer 
Hancock – Admin. Scott Adkins  
Lincoln – Admin. Carrie Kipfer 
MARP – Registrar Kathleen Ayers 
MCCA Risk Pool - Manager Malcolm Ulmer 
MCCA - Admin. Lauren Haven 
ME Connectivity Authority – President Andrew Butcher 
Piscataquis – Manager Mike Williams 
Verrill Dana - Lobbyist Jim Cohen  

 



 

 

2. Approval of the Agenda  
 
President Steve Gorden asked if there were any additions to the agenda. He said there would be a short 
presentation from Andrew Butcher from ME Connectivity Authority and Peggy Schaffer from ConnectME 
Authority. Hearing no other other proposed topics, Comm. Fournier moved to approve the agenda. The motion 
was seconded by Comm. Hobart, and the motion passed with no objections.  
 

3. Consent Agenda:  
a. Approval of the Minutes 
b. Administrative Reports:  

i. Finance: 
1. Financial Report - Lauren Haven 
2. Treasurer - Norm Fournier  

 
President Steve Gorden requested a motion. Comm. Hobart moved to approve the consent agenda which 
included the minutes, the financial report and the Treasurer’s report. Comm. Baldacci seconded the motion, 
and it was passed with no further comments. 

 

4. Reports & Presentations: 
a. Legislative Policy Report – Brian Hobart, Chair 

i. Legislative Update, James Cohen, Verrill Dana  
 
Mr. Cohen said the legislature was set to adjourn on Wednesday of next week, but it will likely 
happen on Friday. Negotiations on the budget were in progress and going well. The Probate 
bill we testified against, the Resolve to Incorporate the Probate Courts into the Judicial Branch 
received a fiscal note approximately $3.8 million. The bill has not been reported out. It will go 
to the appropriations table. Probate Registrar Kathy Ayers said although that is a significant 
amount, the fiscal note had been brought way down, and is probably not accurate. The 
Appropriations Committee may want to hear from county government. Donna Bailey and 
Barbara Cardone are the advocates for this change, but not all are in favor. Comm. Gorden 
asked about the numbers. The Governor is not supportive and may veto the bill. 
 
Comm. Gardner asked about LD 1579, "An Act To Transition State and Local Motor Vehicle 
Fleets to 100 Percent Zero-emission Vehicles" sponsored by Senator Eloise Vitelli. The bill 
passed, but it wasn’t on our radar or we weren’t closely following it. Jim said he would get the 
details. It looks like the goal for 100% zero emissions is 2035 if practicable. The fiscal note on it 
is not specific. It will be a big project and we will need to start planning now to comply.   
 

1. Jail Funding Legislation  
 
LD 1654 was engrossed in the House and Senate yesterday, but the budget hasn’t 
passed so it’s sitting on the Appropriations table.   
 



 

 

 
2. Ideas for New Legislation  

 
Comm. Gardner suggested that we might need to introduce legislation for counties 
with rural areas if the Maine State Police (MSP) withdraws from patrolling those areas. 
Several counties would need to add positions even with call sharing agreements. 
Comm. Baldacci estimated the cost at $450,000 for Penobscot County. The Governor’s 
office was not supportive of the withdrawal of MSP rural patrols. Commissioner 
Sauschuck said we have two years to figure it out. The MSP also asked counties to use 
ARPA money for additional staffing. However, this is not an appropriate use of the 
funds. Counties should join forces to fight this. We will be able to get more support if 
counties work together. At least we have raised awareness about the issue. The group 
discussed writing a letter and decided against it. It’s not a good idea to rock the boat 
while we’re trying to secure jail funding.  
 

b. Maine Broadband Report & Discussion: Andrew Butcher and Peggy Schaffer 
 
President Steve Gorden introduced our guests Andrew Butcher from the Maine Connectivity Authority 
and Peggy Schaffer from ConnectME Authority.  
 
Mr. Butcher showed a PowerPoint presentation highlighting the mission, Broadband for All. A $30 
million dollar grant was awarded to the state and goals had been put in place, but the project was not 
going to be completed in five years. Regional cooperation and collaboration will be needed to make 
high speed internet accessible and affordable for everyone. There’s no one-size-fits-all solution for all 
the areas of Maine. Andrew requested the submission of a brief form to help the group understand 
the needs and positions of each county. Comm. Gorden asked if satellites were more realistic for very 
rural areas. Fiber is the gold standard and 100x100 is the first speed goal. There is a “Jumpstart 
Initiative” coming out which is a dedicated line extension program.  
 
Admin. Carrie Kipfer said at the Broadband Coalition meeting last year, there was a map being 
developed. She asked if that map had been completed? Andrew said there are many maps they’re 
working on. Right now, there’s a speed testing map which will help counties see where the greatest 
needs are. Lauren put the link in the chat. Admin. Don Durrah said several towns have approached the 
Oxford County about paying for the kind of mapping we’re talking about. He asked if this was a 
duplication of efforts, and if we should be spending the money to do this. Andrew said it’s not 
duplicative. The goals and priorities are different, needs are different, and mapping is an important 
part of the planning process for local and regional areas. This will help them measure improvements. 
Steve said we should schedule a workshop this summer for a more in-depth conversation. The group 
thanked both guests for coming.  
  

c. Administrative Report - Lauren 
d. Treasurer’s Comments - Norm Fournier 
e. Officer Reports: President Reports: 



 

 

i. Consideration of the Convention Sunday River and 
ii. Consideration of In-Person Meetings Starting in May  

President Gorden announced the Sunday River convention had been cancelled due to the 
exorbitant prices on the newly proposed conference contract. He suggested we schedule a day 
or two of training in September as an alternative. The group discussed it. Probate Registrar 
Kathy Ayers was very disappointed because their association really needs to do training and 
they take advantage of the convention by having it there. Admin. Don Durrah asked if the 
Broadband workshop would be in person or on Zoom and would it be a whole day? Steve said 
it would probably be about an hour. Admin. Dawn DiBlasi said several of the Somerset folks 
have COVID right now and her commissioners are not in favor of meeting in person for the 
time being. Steve said the Broadband workshop would be on Zoom. Admin. Carrie Kipfer asked 
if they would please invite managers. Comm. Fournier said he would vote to keep meetings on 
Zoom until the September training. Infection rates are on the rise. Comm. Dutremble said his 
group has been meeting regardless. They are social-distancing and haven't had a problem with 
it. The group talked about the MCCA conference room not being ideal for social-distancing, 
and talked about meeting in the future off-site, perhaps the Senator Inn, and have meetings at 
MCCA when COVID is no longer a concern. We could try to have hybrid meetings with some 
people meeting in person and some on Zoom. Steve suggested we keep the Zoom meetings 
even after the September training and meet quarterly in person. This way, some people who 
don't want to meet in person would still be able to participate in most of the meetings. Peter 
Baldacci agreed to a one-day training session and asked Steve to put a plan together of what 
the training would look like and bring it back to the BOD for approval. Steve agreed and moved 
on to another topic.   
 

iii. Homelessness Issues in Maine 
5. Affiliate Organizational Committee Reports - recognize those in attendance or who submitted Information:   

 
Comm. Hobart announced that, Sagadahoc Interim Administrator Amber Jones had been formally 
hired as the new Administrator. Franklin has apparently employed an administrator as well. 
  

6. Adjournment   
 
MCCA President Steve Gorden invited a motion to adjourn at approximately 11:35 a.m. Comm. Baldacci made 
the motion seconded by Comm. Gardner, and the motion to adjourn was approved. 
 
Respectfully submitted, 
 
       ________________________________________________________ 
       MCCA Administrator, Lauren Haven 
       

       Attested: 
 

       __________________________________________________________ 
      MCCA Secretary-Treasurer, Comm. Norman Fournier 


