Maine County Commissioners Association
Strategic Planning Retreat

DRAFT Agenda

Prepared by Leigh Tillman
August 21st, 2014, Lion’s Club, Bristol

Objectives for the Meeting

This meeting is designed for the Maine County Commissioners Association Strategic
Planning Retreat to accomplish the following objectives:

Agenda

10:00

10:05

10:15

10:45

12:00

1:30

To review work done to date in the Strategic Planning Process
To obtain input from the group and adapt the plan based on this input
To come to agreement on the plan and the process going forward

Welcome and Introductions
Bill Blodgett, Board President

About the Meeting
Facilitator, Leigh Tillman, will review the agenda and the
ground rules for the meeting.

Presentation of Draft Strategic Plan
Rosemary Kulow, Executive Director, MCCA will present
background on the strategic planning process and
accomplishments to date. There will be time for clarifications,
questions, and comments.

Our Goals: Refining and Prioritizing
We will break into groups based on the seven goal areas. Each
group will discuss one of the goals, amend and prioritize and
prepare for reporting back to the whole group.

Lunch
Breakout Group Reports and Agreement on Revised Goals

We will hear a brief report on the work done by each
group and then as a whole group we will come to agreement on
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a plan going forward.

2:35 Review Next Steps
We will review any next steps generated during the meeting.

2:50 Closing Comments
Each person will have an opportunity to make a brief closing
comment, perhaps a reflection about the meeting or about the
process going forward.

3:00 Adjourn
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