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      4600-00  MCCA RISK POOL ASSESSMENT - $27,037.50 

Funds received from the MCCA Risk Pool are posted to this account. The assessment is calculated 
according to a cost allocation plan that considers the amount of time and space the Risk Pool utilizes 
of MCCA resources. The 2017 budgeted amount increased from $25,000 to $26,250 due to increased 
costs projected for MCCA. The 2018 amount remained the same as 2017. The Budget & Finance 
Committee recommends a 3% increase ($787.50) in the Risk Pool assessment.  

4800-00  From MainePERS Fund - $9,997 

Funds from the MainePERS surplus fund which are kept in a separate money market account, are used 
for the employer’s contribution toward employee retirement in MainePERS. The increased amount 
reflects an estimate of 8% from July to December 2019, as recent increases have been 6.5% to 7% to 
7.3%. These funds will be transferred from the money market account to the checking account to pay 
MainePERS monthly. The money market account balance was $22,428 in November 2018 which will 
last approximately two more years at the current rate.  

4810-00  INTEREST INCOME - $100 

Income earned on savings investments is shown in this budget line. 

4920-00  TRANSFER FROM FUND BALANCE - $27,985 

Surplus funds to be used from the undesignated fund balance to offset budget expenditures are shown 
in this account. The Financial Management & Investment Policy states, “The MCCA hereby 
establishes a policy that requires the MCCA to maintain a minimum undesignated fund balance equal 
to approximately two months expenditures.”   

MCCA’s average monthly expenditure is about $20,000, indicating $40,000 would be considered the 
lowest level of acceptable undesignated fund balance for MCCA. Subtracting the amount of surplus 
recommended for use in the 2019 budget ($27,985) and the MainePERS ($9,997) from the projected 
fund balance of $61,170 (checking $38,541, money market $22,428, and petty cash $200) would leave 
the fund balance at $23,188 which is below the policy requirement. 

 

TOTAL REVENUE PROJECTED FOR 2019 - $257,062 

  



































Maine County Commissioners Association
Profit & Loss Budget vs. Actual
January through November 2018

2018
Budget

Nov
2018

Jan - Nov 
2018

$ Over 
Budget

% of 
Budget

Income
4100-00 · Convention Income

4110-00 · Plaques 400 199 464 64 116%
4120-00 · Registration 22,000 24,542 2,542 112%
4130-00 · Sponsorship 9,000 7,050 -1,950 78%
4140-00 · Vendor 11,500 8,102 -3,398 70%

Total 4100-00 · Convention Income 42,900 199 40,158 -2,742 94%
4300-00 · Dues 136,935 136,935 100%
4400-00 · Other Income 4,500 75 8,332 3,832 185%
4500-00 · NACo Roster 500 -500
4600-00 · MCCA Risk Pool Assesssment 26,250 -26,250
4800-00 · MainePERS Surplus Funds 9,431 9,431
4810-00 · Interest Earned 100 1 94 -6 94%
4920-00 · Transfer in from Fund Balance 29,830 29,830 100%

Total Income 250,446 275 224,780 -35,097 86%

Gross Profit 250,446 275 224,780 -25,666 90%
Expense

5000-00 · Payroll Expenses
5020-00 · Payroll Fees 2,000 178 1,732 -268 87%
5030-00 · FICA 9,620 920 8,818 -802 92%
5040-00 · MainePERS Contributions 9,431 713 8,440 -991 89%
5050-00 · Salary-Office Manager 47,951 4,611 44,344 -3,607 92%
5060-00 · Salary-Executive Director 79,040 7,600 72,960 -6,080 92%

Total 5000-00 · Payroll Expenses 148,042 14,022 136,294 -11,748 92%
5100-00 · Insurance

5110-00 · Health Insurance 11,300 940 10,338 -962 91%
5120-00 · Commercial, Crime, D&O Ins 2,054 57 1,976 -78 96%
5130-00 · Workers Comp 550 208 -342 38%
5140-00 · Unemployment Comp Ins 450 740 290 164%

Total 5100-00 · Insurance 14,354 997 13,262 -1,092 92%
6010-00 · Prof. Services

6012-00 · Prof Services - Legal Services 500 -500
6013-00 · Financial Audit 3,000 -3,000

Total 6010-00 · Prof. Services 3,500 -3,500
6030-00 · Lobbying

6031-00 · Lobbying Reg 200 200 100%

Total 6030-00 · Lobbying 200 200 100%
6040-00 · NACO Expenses

6041-00 · Conferences 6,470 3,661 -2,809 57%

Total 6040-00 · NACO Expenses 6,470 3,661 -2,809 57%
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2018
Budget

Nov
2018

Jan - Nov 
2018

$ Over 
Budget

% of 
Budget

6050-00 · Education and Training 600 397 -203 66%
6100-00 · Bank Charges 50 -50
6110-00 · Convention Expense

6113-00 · Entertainment/Speakers 2,500 2,500 100%
6114-00 · MCCA Staff Registration Expense 1,340 574 -766 43%
6118-00 · Meeting Exp. 29,760 34,539 4,779 116%
6121-00 · Supplies 500 387 -113 77%
6124-00 · Commissioner Retirement Plaques 400 348 -52 87%

Total 6110-00 · Convention Expense 34,500 38,348 3,848 111%
6118-00 · Meeting Exp. Deposit Point Lookout 5,000

6140-00 · Copies-Printing
6142-00 · Directory 100 100 100%

Total 6140-00 · Copies-Printing 100 100 100%
6145-00 · Dues Expense 1,100 1,350 250 123%
6150-00 · Equipment - Office

6151-00 · Computer Hardware & Software 250 250 0 100%
6152-00 · IT Services 1,700 125 1,526 -174 90%
6153-00 · Photocopier Lease 3,400 289 3,177 -223 93%
6154-00 · Printer & Supplies 1,000 511 -489 51%
6156-00 · Other 400 -400

Total 6150-00 · Equipment - Office 6,750 414 5,464 -1,286 81%
6160-00 · Fees 100 65 -35 65%
6170-00 · Meeting Expense

6171-00 · Annual Meeting 2,000 1,495 -505 75%
6172-00 · County Officials' Workshop 250 -250
6173-00 · Monthly 2,800 311 2,839 39 101%
6175-00 · Meetings - Other 750 720 -30 96%

Total 6170-00 · Meeting Expense 5,800 311 5,054 -746 87%
6180-00 · Mileage & Travel Expense 2,750 235 1,644 -1,106 60%
6195-00 · Office Space Rental 19,000 1,497 16,469 -2,531 87%
6215-00 · Postage-Shipping 250 20 154 -96 62%
6230-00 · Advertising 250 -250
6235-00 · Supplies 2,000 20 1,466 -534 73%
6240-00 · Telephone, Fax & Internet

6241-00 · Cell Phone 1,830 975 1,725 -105 94%
6243-00 · Phone, Fax & Internet 2,200 168 1,851 -349 84%

Total 6240-00 · Telephone, Fax & Internet 4,030 1,143 3,576 -454 89%
6250-00 · Website 100 40 -60 40%
6260-00 · Contingency 500 -500

Total Expense 250,446 18,659 232,544 -17,902 93%
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