
 

 

 

 

 

 

 

 

 

 

 

 

Board of Directors Meeting Agenda 
Board of Directors’ Meeting 

October 12th, 2022, 10:00 am via Zoom 
 
 

1. Call to Order: Roll Call - Phone attendees will be requested to introduce themselves. 

2. Approval of the Agenda 

3. Consent Agenda: Additions, Changes or Deletions? 

A. Approval of the Minutes 

B. Administrative Reports:  

1. Finance: 

a. Financial Report - Lauren Haven 

4. Reports & Presentations: 

A. Legislative Policy Report – Brian Hobart, Chair 

1. Legislative Update, James Cohen, Verrill Dana 

a. Potential Legislation: Rural Patrol, 911 Fees, Mental Health in Jails, MSA  

B. Administrative Report - Lauren 

C. Budget and Finance Committee - Norm Fournier, Treasurer 

1. 2020/2021 Audit Report, RHR Smith 

2. 2022/2023 Ratification: Biennial audit proposal as approved by the budget committee  

3. 2023/2024 Ratification: Biennial Legislative Services Contract as approved by the 

Executive Committee/ Jim Cohen’s Group 

5. Governmental Committee Reports:  

A. Blue Ribbon Commission for EMS  Services - Interim Information - Carrie Kipfer 

B. 1st meeting of the County Corrections Professional Standards Council ,L D 1654, will 

occur Oct  13th. Members: MSA: Sheriffs Dale Lancaster & Scott Nichols, DOC: Com. Randy 



 

 

Liberty & Ryan Anderson, MMA: Rebecca McMahon, MCCA: Norm Fournier & Steve Gorden, 

Chr. (See enclosed notated law) 

6. President Report:   

A. We need to create an Officer Nomination Committee, I’m appointing Norm Fournier, Chr; he 

will be tapping individuals for the Committee after the November election. 

B. Legislation for the next Biennial Session? Considerations: Rural Patrol funding, Mental Health 

Programs - diversion &/or assessment Funding (Jails treated a “Public Service of Last Resort”); 

Broadening PSAPS Funding coverage  with 9-1-1 Fee increase; Other considerations? Do we 

wish to fund a Legislative Breakfast of some sort w/  Leadership of pertinent Committees & 

Leadership? We can try, it will mean the Board must attend and participate w/ personal 

interaction.  

 

7. Affiliate Organizational Committee Reports - recognize those in attendance or who submitted 

Information:  MSA, B. MARP, C. MACCAM, D. Others 

8. Other Business 

9. Adjournment  







































































 

  
  

Department of Corrections Requirements 

 

§1208-B. Standards, policies and procedures applicable to jails 

1.  Establishment.  The commissioner shall establish mandatory standards, policies and 

procedures for jails. The standards, policies and procedures must be established by rule and must 

be evidence-based, must take into consideration cost impact and must reflect best practices for the 

administration and operation of jails. The rules must include policies and procedures for assisting 

jails to achieve compliance and for imposing penalties for noncompliance.   

A. The standards, policies and procedures must address record keeping and reporting of financial 

data, capital improvement planning, jail staffing, administration and management of prisoners, 

transfer of inmates, notification to prisoners of prohibition on contact with victims and other 

persons, pretrial assessments and services, evidence-based programming, literacy programs, 

mental health and substance use disorder programs and correctional officer training.   [PL 2017, 
c. 407, Pt. A, §152 (AMD).] 

B. In administering and distributing funding to the jails pursuant to section 1210-D, subsection 4, 

the commissioner shall:   

(1) Require reporting of data that indicates average daily population of prisoners, that excludes 

federal prisoners, that indicates sending and receiving jails for transferred prisoners and that is 

useful in calculating the distributions to the counties pursuant to section 1210-D, subsection 4; 

and   

(2) Consider the performance of each jail in meeting the standards established pursuant to this 

section. The commissioner shall work with the jails to assist them in achieving compliance with 

the standards. The commissioner shall enforce the standards by imposition of monetary penalties 

upon a county for noncompliance by the county jail or regional jail. A monetary penalty imposed 

under this subsection may not in any fiscal year exceed the County Jail Operations Fund 

distribution payable to a county for a fiscal year pursuant to section 1210-D, subsection 4.   [RR 
2019, c. 2, Pt. A, §32 (COR).] 

[PL 2021, c. 171, §2 (AMD).] 

2.  Rulemaking.  Rules adopted pursuant to this section are routine technical rules as defined 

by Title 5, chapter 375, subchapter 2-A.   
[PL 2021, c. 171, §2 (AMD); PL 2021, c. 263, §1 (AMD).] 

3.  Gender affirmation.  The standards, policies and procedures established pursuant to this 

section for the county jails and regional jail must require the jails to respect and acknowledge an 

incarcerated person's consistently held gender identity irrespective of anatomy or physique. 

Housing placements and search practices must be consistent with the person's consistently held 

gender identity except when such placement or search would present significant management or 

security problems to the jail or threaten the health and safety of the person. A person must have 

access to commissary items, clothing, personal property, programming and educational materials 

that are consistent with the person's consistently held gender identity. County and regional jail staff 

shall address a person in a manner that is consistent with the person's consistently held gender 

identity.    

https://legislature.maine.gov/statutes/34-A/title34-Asec1210-D.html
https://legislature.maine.gov/statutes/34-A/title34-Asec1210-D.html
https://legislature.maine.gov/statutes/34-A/title34-Asec1210-D.html
https://legislature.maine.gov/statutes/5/title5ch375sec0.html
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6.  Required reporting.  The county jails and the regional jail shall report to the 

department any data required by the council pursuant to section 1208-B, subsection 
4, paragraph E, on the schedule and in the format required by the council.  Failure of 
a jail to report as required may result in delayed quarterly payments to the counties 
as provided in subsection 5 and as set forth by rule.   

7.  Rulemaking.  The council shall adopt rules to implement the financial 
accounting, reporting and data collection systems and requirements necessary for 
implementing this section, including any data required to be collected pursuant to 
section 1208-B, subsection 5.  Rules adopted pursuant to this subsection are routine 
technical rules as defined in Title 5, chapter 375, subchapter 2-A. 

 
9.  Formula; distribution. The council shall establish a formula for the quarterly 

distribution described in subsection 5. The department shall distribute quarterly to 
each county from the fund the amount due to that county as determined according to 
the formula.  The formula must be based on the most recent fiscal year for which 
data is available for the county and must: 

A.  Take into consideration total statewide county jail prisoner days for all jails; 
B.  Take into consideration and assign to a jail the number of county jail prisoner 
days attributable to each prisoner who was charged with committing a crime in 
that county or who was committed to the custody of or detained by the sheriff of 
that county; and 
C.  Determine the proportion of statewide county jail prisoner days attributable to 
each county. 
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§1210-F.  County Corrections Professional Standards Council 

 
The County Corrections Professional Standards Council, established in Title 5, 

section 12004-G, subsection 6-D and referred to in this section as "the council," is 
established to evaluate and advise the commissioner with regard to the composition 
of programs and services required pursuant to section 1208-B, subsection 4; to 
develop rules for reporting to the department the information required in section 
1208-B, subsection 5 and, beginning July 1, 2023, as required in section 1210-E, 
subsection 6; to develop budget recommendations for the department related to the 
County Jail Operations Fund established in section 1210-E, the recommendations 
for which must be submitted to the commissioner and the Governor as part of the 
State’s biennial budget process; to make supplemental county jail funding 
recommendations to the department related to the fund as may be needed from time 
to time to address shortfalls, emergencies or other needs; and to consider the need 
for legislation regarding required programs, services and reporting and to submit 
such legislation to the joint standing committee of the Legislature having jurisdiction 
over criminal justice and public safety matters.   
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4.  Standards regarding failure to report.  The council shall adopt rules 

specifying standards regarding reporting data as required by section 1210-E, 
subsection 6 to take effect beginning July 1, 2023 and shall adopt rules specifying 
standards for delaying payments to jails based on failure to report. 

5.  Rulemaking.  The council shall adopt rules in accordance with this section, 
section 1210-E, subsection 7 and section 1208-B, subsection 5.  Rules adopted 
pursuant to this subsection are routine technical rules as defined by Title 5, chapter 
375, subchapter 2-A. Rules adopted pursuant to this subsection may not take effect 
before July 1, 2023. 
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5.  Requirements; rulemaking by the council.  The jails shall operate in 

accordance with rules adopted pursuant to this subsection. The County Corrections 
Professional Standards Council, established pursuant to Title 5, section 12004-G, 
subsection 6-D, shall adopt rules governing the collection and reporting of data by 
jails as necessary to implement this section. The rules may consider the cost 
impacts of policy decisions by jails and the State, best practices for the operation of 
jails, the cost-effective delivery of services by jails, program participation, categories 
of inmates and reasons for detention or incarceration. In adopting data collection 
rules, the council shall at minimum require jails to report the following data: 

A.  The revenues and expenses associated with operating the jail; 
B.  The population of persons detained or committed to the custody of the sheriff.  
The rules must require population reporting on a daily basis and must provide 
data to the department on actual daily population of persons who are detained or 
incarcerated and persons on all forms of community release. Population data 
must be reported in the format required by the rule; and 
C.  The funds used for programs and services as required by section 1208-B, 
subsection 4, paragraph B. 
 
 
Page 7 
 

The council shall establish the rules, definitions and reporting requirements for a 
centralized data system for county jails. 

Sec. C-3. Rules and standards.  Pending adoption of rules or standards as 
authorized in section 1 of this Part, jails shall continue to follow standards duly 
adopted under the Maine Revised Statutes, Title 34-A, section 1208-B except as 
may be expressly set forth in this Act. 

 
 


