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President Steve Gorden: The projects. Okay, Lauren.  

Lauren Haven: Let me just mention for everyone participating that this portion of the meeting and only 

this portion of the meeting is being recorded at this time, for the purpose of being able to share the 

information later, this does not mean that we've changed our policy on recording meetings. It's only for 

this meeting today.  

Ryan Pelletier: Right. Thank you. Commissioner, you skipped over the ad hoc committee. Did you want 

me to just touch on that really quickly as well?  

Steve Gorden: Well, okay. I guess I was under the standing of that's what I asked you the last thing, but 

I'll go ahead. Thank you.  

Ryan Pelletier: Okay, yeah, not much to really report there. The committee that's made up of mostly 

municipal officials did meet maybe three or four weeks ago. Carrie and I were the two county reps on 

that call, I believe. The survey is completed that they issued. You can download that. If you haven't 

already kind of look at across the state where different priorities are. It is a working document, I 

understand. So, if there's more inputs, they'll take them. I believe 13 of the 16 counties, did respond to 

the survey. And just kind of in a nutshell, it was a good exercise. I believe even though a lot of the 

information may not be things that ARPA can fund, I think it was good to see where the priorities are, 

especially in infrastructure. You know, Maine is predominantly a lot of small towns and a lot of the small 

towns aren't receiving a lot of the lot of ARPA money or what they are receiving is smaller amounts, so 

limited on what they can do with that. If they don't have water and sewer or even broadband needs, 

perhaps. So, I think it's a good exercise that they went through anyway, just to kind of find out where 

everybody's at as far as what their needs are. So, that's all I really have on that. Are there any questions? 

Steve Gorden: No questions. Hearing none, then I guess we continue on with you and, and going into 

the presentations.  

Ryan Pelletier: Sure, we can do that. Were we waiting for the folks from the governor's office to join or 

not? 

Steve Gorden: They said, wasn't it Lauren, they said something around 11?  

Lauren Haven: Yes. They're planning on joining us at 11. 

Ryan Pelletier: I don't know if they're joining was really for them to hear as much about what we're 

doing is to tell us what they're doing. So, I'm indifferent. If you want to continue, I'm happy to do that.  

Steve Gorden: Well, that's why we're recording it also. So, if they want to see it they can.  

Ryan Pelletier: Okay. I don't have a set agenda commissioner as far as who goes first here. So do you 

want to just do this in alphabetical order? That'd be easier.  



Steve Gorden: That's fine.  

Ryan Pelletier: All right, Lauren, do you have the alphabet list? I kind of have it in my head, but I don't 

remember the county song that well. So, if you can just kind of roll call first. If they're here. 

Androscoggin’s not here I take it.  

Lauren Haven: Yes, they were. 

Androscoggin - Roland Poirier: I'm here. Hi Commissioner. Unfortunately, I just got the email to this 

meeting this morning, about 20 minutes ago. I was not prepared to report. I can tell you that we are 

using the money for employee premium pay or for a stipend. That's one of the things that we did. We 

are also using some money for the DA trial assistant. We have other things in the works, but nothing 

specifically done at this time. I'd love to hear about the broadband. What the other counties think 

they're going to deal with that. Personally, I think that would be a great boost for the entire state of 

Maine.  

Ryan Pelletier: Thank you. Okay. Would that mean I'm next, Lauren? 

Lauren Haven: Yes.  

Aroostook - Ryan Pelletier: Okay. So, I'll be brief. Aroostook County. Back in (I'm going to be looking 

down because I have prepared some notes here. So don't take that as me ignoring you.) when we knew 

that the funding was coming for sure, we put out an ask to our county department heads first to kind of 

get an idea of what needs we had within county government. And they identified projects, not 

necessarily projects that would be eligible for ARPA funding at the time. We really weren't sure. So, we 

just said, give us your wish list, your laundry list, if you will, of projects. And they identified 

approximately $4 million in projects. Some, of those probably are eligible for ARPA and some aren't we'll 

be looking at that later, but that was the first thing we did. 

And then in June, I went to the commissioners to approve a plan that we would do a couple of things. 

We would reserve a portion of our funding for county projects that we would deem eligible. But, also 

work with our local municipalities to develop a program to get the funds out into infrastructure projects 

that are eligible. 

And we came up with this idea to hire a program administrator to help us facilitate the expenditure of 

these funds, making sure that any projects that we put county ARPA money into will be eligible for the 

ARPA money itself. And we asked the municipalities in Aroostook County if they were interested in 

partnering with us to do that. What we asked them, was basically to enter into an inter local service 

agreement, similar to what we have with many of our towns for dispatch service agreements, very 

similar model to that, and asked them to dedicate 2% of the ARPA money that they will be receiving 

directly themselves through the state, ARPA allocation. At the time that this was presented to the 

commissioners, I had indicated that we had hoped to maybe get about 20 towns, which we felt was a 

good number, that would justify approximately one third of the cost of this position being funded by 

local government and two thirds funded by the county. As it turned out as of this morning, we're at 39 

towns, that have joined into this coalition. I think we might get three more. I'm waiting to hear from - I 

say three because Mapleton, castle hill and Chapman are managed under one form of government, 

three different boards, but one manager and they're meeting this week to make a final decision. So, we 



might end up with three more towns joining that would bring us to 42. So, about 67% of the 

municipalities and the rest of county have joined into this, including all six of our service centers. And 

they will be, invoiced by us for 2% of their funds to help offset the costs of this. Our finance director has 

spent a lot of time, understanding the law in regard to revenue loss and how that can be projected by 

each county. In our case, we learned that it's not a one-time calculation; it's an ongoing calculation. And 

so, the revenue loss calculation is important because you can pretty much use that portion of your ARPA 

funds for any eligible - any activity. It doesn't have to be as restrictive as the eligible activities that we 

know of, like water, wastewater and broadband. 

So, for our year one estimate that's about $160,000 of our total allotment that will be able to be used 

for revenue loss and we don't know at this point what that might be. It could actually be to help offset 

our tax commitment, you know, depending on how the budget shapes up this year. Or to fund some 

reserve accounts or other ideas. We moved ahead with advertising for this program administrator 

position. And, at the last commissioner's meeting, we formally announced the hiring of Steve Pelletier,  

who's the former community and economic development director for the town of Fort Kent. No relation 

to this Pelletier. There are a lot of us up here in Aroostook County, believe it or not. But, in any event, he 

has been hired and he begins next Monday. And really his coming on board will be what really kicks off 

our program. What we're kind of doing, and I know others here will say the same thing is we're trying to 

develop a model similar to the community development block grant program that some of you might be 

familiar with, without all those red tape and strings attached to the CDBG program comes with. But his 

job will be to develop a program statement that will kind of silo the funding that we're not reserving for 

county projects into grant eligible pots of money if you will. That program statement after it's developed 

will be presented to the commissioners as a draft. and once the three commissioners are on board with 

the concept of that program statement, we intend to hold a public hearing. Probably multiple public 

hearings in the different regions of the county to satisfy the public participation requirements that ARPA 

comes with. And then from there, there'll be grant guidance, a frequently asked questions list and an 

actual grant application, that will be made available for the municipalities, eligible non-profits quasi 

municipal, anyone that the funds can be transferred to for eligible projects. And I anticipate that the 

final program statement would probably adopted by the commissioners in December of 2021. 

And then we'll have timetables and grant deadlines. We're not looking to get all this money out, you 

know, commit this money all in one swoop. I guess there'll be rolling deadlines to kind of stretch those 

dollars. I'm really hoping that what we're going to see are applications that come in with a lot of match 

so that these funds can be stretched as far possible as we can, both with the local community's money, 

but also all the other ARPA funds that are coming in directly to the state and funding, different programs 

like drinking water and clean water and all those other things. 

Broadband is certainly something that we are probably going to be looking at as well. We're kind of, we 

have a separate broadband coalition that was formed here in partnership with Northern Maine 

development commission with the county. We have a county-wide broadband committee that is looking 

at that. However, at this point we're not really putting a lot of emphasis on broadband with the ARPA 

funds that we have. Not saying that some of them won't be spent on that, but it won't have as high of a 

priority, I guess, just because we know that there's going to be so much money coming into the state for 

broadband projects. We really want applicants to be looking at all the other funds first to help stretch 

our dollars as far as possible. As you all know, projects will have to be encumbered by December 31st, 

2024 and we will take applications and commit those funds up until that point. And then I assume some 



will be completed before then, obviously the ones that are early on in this, but after the final ones are 

committed, we have until December, 2026 to complete all those projects that do get funded. 

So, the one thing I didn't mention is whatever funds we do end up deciding on as far as grant dollars, 

what we've talked to the commissioners about, and, they support the idea, is dividing it equally amongst 

the three county commissioner districts. Each commissioner represents as you know, roughly the same 

population, and so it made sense to divide it that way. So, that in a nutshell is where Aroostook County 

is as of today. 

Steve Gorden: Thank you, Ryan. Does anybody have any questions of Ryan? Then if that's the case, 

Ryan, who's your next candidate here?  

Ryan Pelletier: I rely on Lauren's alphabetical list.  

Steve Gorden: Okay.  

Lauren Haven: Cumberland, and I believe that Jim Gailey is with us from Cumberland. 

Steve Gorden: I don't see you.  

Cumberland - Jim Gailey: Yeah, I'm here, Steve.  

Steve Gorden: Okay. Gotcha.  

Jim Gailey: Good morning. Cumberland County, as you may or may not know, has received our first 

tranche of $28 million dollars. In totality we’ll receive two tranches equaling up around $58 million 

dollars. We have started back in May really planning out this money and determining who we wanted to 

talk to. And figuring out how to spend this money and making the biggest bang for our region as 

possible. 

We started off by putting together a group of individuals representing different sectors of our region, 

that included the United Way, the local Chamber of Commerces, the Portland Water District, an 

economist at the Muskie School of Public Service, the local COG, a housing professional from Augusta 

Housing and a representative from the New American Non-profit, here in the region. 

We learned a lot during that meeting and that really was a springboard for us to start chasing some 

ideas. We had a number of very worthwhile conversations with commissioners up at the state level. And 

I see that Hannah just joined us and we have been in conversations with Hannah a couple of times. 

We then microed it down to wanting to listen to the town managers and council or select board 

members to see what their thoughts were. And we broke that out into the commissioner's districts and 

had district meetings inviting, not only town/city managers, but council select board members, and also 

the Augusta delegation from that district so that we could hear from all three of the levels of 

government there. I learned a lot there and felt as though we had enough to begin to move forward in 

really figuring out what we wanted to do as a county and in pushing some money into certain pots. A lot 

of common themes, and it gave us the comfort level of going in any one direction. 

As we had an accelerated schedule, we had to develop a performance plan that was submitted to the 

treasury on August 31st. So, we had to have a good understanding of where we were going to spend at 



least our first tranche of funds, the 28 million, so that we could provide some insight, within our 

performance plan, that met the Department of Treasury's requirements. 

Subsequently, we are preparing ourselves to get back in front of the county commissioners next week, 

to ask for them to bless county projects. Out of our first tranche of money, we have approximately 

about $14 million worth of county projects that we will be initiating. We have front loaded all the county 

projects in this first tranche. The second tranche come May is going to largely be all going outside the 

county walls and distributing it into our region. I say that, that’s staff's approach, we still have to 

regroup with the county commissioners and see whether they agree with that, but that's what we'll be 

recommending. 

We will be looking at, county projects that include a 6,000 square foot addition to the county jail, for a 

new medical wing. which, we have figured out that our existing medical wing is grossly undersized when 

it comes to a pandemic. And it was really a hindrance over the last 18 months. We'll do a lot of HVAC 

work, in our old buildings. We're going to be expanding our dispatch facility to give greater distance 

between the dispatchers. We are looking at enhancements at the Cross Insurance Arena because in 

working with the Maine Medical Center and Northern Lights Medical in an alternative care facility over 

the last 18 months, we found that we were not prepared fully to open up a remote hospital or a shelter, 

or anything like that at our cross insurance arena, due to a lack of infrastructure and largely the 

infrastructure is backup generator, to perform electrical needs if power goes out. So we'll be looking at 

that to boast of that and to be able to be better prepared the next time we're in discussions with the 

hospital. So those are a few county projects that we're working on. Looking outside our walls, we're 

making a significant contribution into affordable housing, working with working with mental health 

agencies, substance abuse agencies, homelessness. And those are just a few of the areas that we'll be 

funding, through our first tranche of funding. We'll get into a competitive process probably towards 

later this month into October. and that's how we'll proceed with distributing the money that the county 

is not looking to use out of this first tranche. 

So hopefully, that kind of gives you a snapshot of what Cumberland County’s doing. We've been more 

on the accelerated schedule just because we had that performance plan that was due at the end of 

August. So, I’m willing to answer any questions, if anyone has any.  

Steve Gorden: Any questions of Jim? 

Ryan Pelletier:  Just a comment, Steve. I think it's important what Jim said about the performance report 

so folks know that the accelerated report was due for counties over a certain size. And I don't know how 

many in Maine that would impact, but Jim was one. I think it was only Cumberland County and the State 

of Maine that needed to do the report. It was a population threshold of anywhere above 250,000 

people. 

Peter Baldacci: That’s correct. What was mentioned, this is Commissioner Baldacci, the revenue loss. 

And I think Aroostook mentioned that. Did you have any revenue loss? And I guess I'd like to know 

because most counties didn't experience much revenue loss. How, where did you find that? Or where 

did Aroostook find it? 

Ryan Pelletier: Because there's a built-in calculator that automatically assumes that you're going to have 

growth, even though county government across the country is very different. Right? And so, while we're 



heavily relying on property tax and we all got property tax money, other counties aren't so reliant on the 

property tax. So the national legislation that was passed built in an amount of revenue loss. Even if you 

didn't actually experience it.  

Peter Baldacci: Okay, that's very helpful. Because obviously that money is more valuable without any 

strings. Okay, I just wanted to clarify. Alright, thanks.  

Chris Gardner: One other question if I may, Steve. 

Steve Gorden: Yeah, Chris  

Chris Gardner: Jim, very (Chris Gardner Washington county) very interested to see you know, some of 

the changes you made like the dispatch center, you know, and the logic that went behind that as being 

able to address some of the maybe antiquated needs and basing it upon spacing, which I think is, you 

know, where it needs to be. And its brilliant. Have you had any pushback from that? Have they given any 

indication that, you know, that isn't a - that's a bridge too far so to speak, or has that been an accepted 

line of thought, if you will, as how you can address, improving some of your capital problems?  

Jim Gailey: We haven't received a pushback, as of yet. Our reasoning behind it is that we need to get 

dispatchers, further away from each other, so we're tying it to COVID. We really put our dispatchers in a 

sense, in plexiglass boxes over the last number of months, because they're very close the way the 

current setup is in place. And so, what we're looking to do is add on, kind of push out the wall a little bit 

and adding on to the room. In addition, looking at a different layout of desks, so that can provide that 

distance away from dispatchers. 

Chris Gardner: Well, that's good because that's the same push that we're going to have. Dispatch has 

one, but our Sheriff's offices, the other, I mean, we've raised the size of our department 400% over the 

past 20 years. And we're still ARPAting in a building that was built in 1826. So even in that same sense, 

our patrol division, our Sheriff's office in general is the same idea. They all couldn't be in the building at 

the same time because of all the restrictions that we had to place upon it. So, I'd be interested to follow 

up maybe offline and have my county manager do that because you're kind of the first one through the 

threshold on, on making that argument. And if it's going to be accepted and we all need to blueprint 

that, so to speak and be able to address some of our needs. So, thank you very much for that.  

Jim Gailey: Sure. No problem. 

Norm Fournier: Jim, Norm Fournier from Aroostook County. Assuming - on your county projects - 

assuming that the commissioners next week approve these projects, are you going to move forward 

with the projects or are you going to wait the final regs come out so you don’t end up if some of these 

projects will be denied and they've already started.  

Jim Gailey: We're going to start moving forward. And the first, item that we're going to be doing is just 

sending an RFP out for engineering services. Everything's going to be competitively bid under this 

money. it's going to take a little bit longer time than what we're typically used to, and we have a number 

of projects that are going to need some engineering services done. I think that's a pretty safe first 

initiative for us. We just need to make sure that we have the proper language within the RFPs, that the 

feds are going to want to see. We have the fortunate ability to draw from our experience from our 

community development block grant office, who do this all the time. 



 

And so, they know what kind of language, whether it's Davis-Bacon, affirmative action, section three, 

whatever type of language gets put into this stuff. Our CDBG office will be fronting that and helping us 

along the way. 

Norm Fournier: Thanks, very helpful.  

Steve Gorden: Other questions of Jim? Jim, maybe I can get you to make a few comments. One, that we, 

we hired an individual to help you with this program. That's one. And then, can you maybe broaden your 

discussion a little bit about how you're coordinating, or what coordination you've been able to 

accomplish with the state or municipalities? 

Jim Gailey: Sure. We have hired someone for our manager to oversee the $58 million. That individual 

actually is coming from our community development block grant office, largely because the first person 

that we offered the job to was doing the exact same job out at Arapahoe County in Colorado. And he 

and his wife showed up here to try to find housing in the Portland area and, was very discouraged 

because they were striking out over a four-day period. So, he backed out of the position on us, and so 

we had to go to the list. And it was our community development block grant staff member who's now 

going to slide over there, and she's fantastic. And so, we feel very comfortable having her into there. 

And like I said, we're going to be drawing a lot of experience out of the CDBG program to run this money 

because it's going to really walk like a duck and talk like a duck because it's federal money. 

Our experience with working with state and local governments, we have kept that line of 

communication open. We've had some terrific, conversations. Travis Kennedy here in my office, is our 

point person is having ongoing conversations. And just making sure those line of lines of communication 

are open because there will become a time that we'll partner up. At this point I can't give any, too many 

specifics. But, if we feel as though we need, because of the type of purchase power that we have with 

this money, and if we can match it with local money or state money, that's just going to bring bigger 

benefit to our region. And so, those are the types of discussions that we're having. 

Steve Gorden: Thank you. Any other comments or questions for Jim? Jim, really appreciate this. Thank 

you very much.  

Jim Gailey: No problem.  

Steve Gorden: Ryan goes back to you. Lauren.  

Lauren Haven: So, we had invited Franklin county commissioners, and I don't see that anyone's joined 

us, but maybe Mr. Woodworth has some insight as to what's happening in his neck of the woods. – 

You’re muted.  

Franklin - Charles Woodworth (Greater Franklin Development Council): Alright. I have talked with Ryan, 

he's been very helpful. I read about what they were doing in Aroostook in the paper and how they had 

created a position, advertised for it and the open-mindedness and the taking the long view of engaging 

their towns. And so, a couple of conversations with Ryan, and then I put the bug in the ear of our 

commissioners to, let's listen to the towns. See what the professional town managers have, because in 

Franklin County we do not have a professional administrator among other things. 



And so, we had two public meetings, with MMAs - the gentleman who wrote the survey and did the 

analysis of it - who did a wonderful job by the way. And so, we heard from the towns and we heard from 

constituents outside of the towns, whatever agencies we have. And so, it's our hope that the 

commissioners see the value in that. And we can come up with a plan, hire a person, hire an 

administrator, and come up with a plan that has continued to public input, or can take with input on 

how best to invest these funds. You know, the goal being, let's not spend them, or my desire, let's not 

spend them, let’s invest them. And the matching funds that have been mentioned, we need to be 

mindful of that. So, that's what we're hoping to do in Franklin County.  

Steve Gorden: Any other comments or questions of Charles? All right. Ryan - Lauren.  

Lauren Haven: I think Hancock county's next, but I don't think we have anyone representing Hancock. 

So, Kennebec would be after that, and we have Bob Devlin.  

Kennebec – Bob Devlin: Yeah. We've posted on our website. We've posted a special page and we have 

an application. We have a lot of the publications, you know, a copy of the law, et cetera, et cetera. 

We've sent a letter to all the municipalities informing them of the site and the application. I stole the 

application from, Andrew (Andy Hart), and we're planning. The commissioners met yesterday and 

agreed that we would put an ad out for a consultant. And we're planning to invite all the municipal 

officials to a meeting at the end of this month. We've also, at the beginning of this, we were in our 

budget session and we invited a budget committee to also act as advisors to this, process. So we've had 

people pushing for deadlines, and I think I know the motive behind that. You know, they want to get 

themselves in front and use up all the money. So, we've had a handful of applications so far, and some 

of them are seriously a stretch. You know, I tell people, find me the COVID hook for this thing. And, we 

have a local, town that wants to replace a roof on their civic center. And I'm going to look forward to the 

argument on how that addresses the COVID pandemic. It's obvious, like I said, I've got five or six 

applications, one of them to repair a road where it strictly says you can't repair roads. It's clear these 

applicants aren't reading the law. You know, I've read, it seems I've read it about a dozen times. The 

final rules aren't even out. So, we're proceeding, but my goal has been since I'm only here for another 

month and a half, my goal has been to set up a process that I can then turn, give to somebody else. The 

commissioners did mention that maybe they'd hire me back as the consultant. And I ran away waving 

my hands in the air, screaming, “runaway, runaway”. I'm going to go hide in the woods. So, we're 

moving forward, but it’s just, it's frustrating to see people asking questions, putting in applications who 

clearly haven't taken the time to read the law. So, that's where we are. 

Steve Gorden: Any questions of Bob? Lauren.  

Lauren Haven: Knox County is next and we have Andy Hart with us.  

Knox County – Andy Hart: Thank you, Lauren. Good morning. So, Knox County is slated to receive some 

7.7 million. We got half of that or 3.85, earlier this year. And when we started out, we initially had two 

presentations made to the commissioners. This was before we even figured out the process are going to 

follow. A presentation by Coast Internet Coalition that was asking for actually our whole 7.7 million for 

broadband. And then we had a request from the Knox County Homeless Coalition, who again, wanted 

almost, I think they wanted about 6 million of the 7.7 million. So after that, it was decided that we 

would come up with an application as Bob mentioned. I put an application together, essentially that 

asked, you know, we sent out to all the municipalities and nonprofits. We sent that out the end of July 



and asked to have it back the end of August. And in that application, we asked to list, you know, your 

entity or municipality, what you want to do for a project, what section of the ARPA guidelines did it 

apply to, how much you're requesting, how much you're going to use for a match and different 

information like that. We received back 35 requests in total. Some municipalities had multiple requests 

and it totaled a little over $13 million that we received. That was from municipalities and nonprofits. We 

actually had 12 municipalities. And like I said, some had multiple projects. I think we had four was the 

most we had from one municipality. And then we had nine requests from nonprofit agencies. At the 

same time, we sent a request out to department managers to ask them what projects they had and 

similar to what Ryan and Jim and others have said. We said, you know, give us everything and then we'll 

see what falls into the ARPA guidelines and would be eligible. And then when the other things we can 

look at, you know, to see whether we might budget down the road, or what, how we move forward with 

those. That information we're still putting together. We don't have that total in yet for all the 

departments. So, the commissioners meet next Tuesday and I'm going to take it to them to discuss next 

steps. There might be some - discussion we've had is the commissioners might want municipalities or 

the nonprofits to come in and do a presentation to explain their requests, you know, further. Whether 

we need follow up information, things like that. We haven't really set any, I guess, we haven’t really 

made decisions on, you know, when we're going to spend it or when we're going to make decisions. At 

this point it's more information gathering, find out what projects are eligible and what aren’t. And then 

also what we're going to spend within the county. 

A couple of projects we're looking at, we have to replace our HVAC in our jail. That jail was built in 1990 

and, the HVAC system is beyond repair. So, we're probably going to look at funding that totally out of 

the ARPA funds. And I think that's about it, that I have. I just would say the requests that we received so 

far, some sewer upgrades, water upgrades for some of the municipalities that have water and shore. We 

also had COVID protected measure requests. We also had food programs or food pantry. And then some 

broadband and premium pay. And I would have to say, along with what Ryan said, we're not against 

funding broadband, but we know there's a ton of money out there for broadband, from the federal 

government that's, actually being provided to the state of Maine. And the state has some things that 

they're doing with broadband. So we're not against doing any broadband, but I think the commissioners 

want to see how much funding is out there that can be used before we commit any funds for, you know, 

county funds over the ARPA money for broadband. So that's all I have at this point. 

Steve Gorden: Thank you. Any questions of Andrew? No. Maybe at this point I'll ask Hannah or a 

question she's beginning to see, are beginning to see a theme here. That was regarding broadband 

people are because there's so much money that has purportedly been made available for it. I'm 

beginning to hold back so they can use the projects for, other neat, necessary things in counties. And 

how is the state handling that issue? 

Hanna Pingree (Governor's Office of Policy Innovation and the Future): Great. Thank you, Steve. Good to 

see all of you many familiar faces, some new ones. I will say that's an excellent question. I'm just pasting 

in the chat here. Two documents that probably many of you have seen. One of them is the Maine jobs 

and recovery plan (https://www.maine.gov/covid19/maine-jobs-and-recovery-plan), which is the 

governor's proposed plan for how to spend the states are funding. That plan was largely, I would say 

95% approved by the legislature. The second link is the actual approved bill that passed through the 

legislature in mid-July. That adds some additional things to main jobs and recovery plan. Specifically, 



broadband is an area in which the state has as much as $150 million dollars that have come through the 

federal legislation. 

 

Most of it comes through an additional capital fund that is allocated really supposed to be used largely 

for broadband, Senator king, very involved in making that happen. So, the state has set up a new entity 

called the Maine Connectivity Authority which is undertaking a mapping project and is currently 

developing their leadership, their rules and regulations for how to best distribute this money to have the 

greatest impact to those who are not connected to internet. So, everything from rural, last mile access 

to improving speeds across the state, making sure Internet's more affordable. That is the goal of that 

group. It's a good example. I would actually say, you know, there's a variety of, you know, almost 

everything you've talked about is something the state is contemplating or has voted to allocate funding. 

We, I just got off a two-hour call where we're kind of wrestling with a lot of same issues you are. Making 

sure that things, which the legislature said we should do are actually eligible. And if they are, how do we 

develop a program that really is going to meet treasury guidance? There are probably some components 

of the plan passed by the legislature that may not be totally eligible, so we will need to manage that 

with the legislature when they would turn in January. But we think the plan is largely approvable. Like 

many of you we’re also trying to figure out the revenue loss and what that means for the state. Treasury 

just put out some new guidance about revenue losses and how you calculate it. So, that actually sort of 

helping our calculation to make sure that more of this plan is eligible. We've been working closely with 

Maine Municipal and I would really just say that we would like to work closely with the county 

leadership on an issue-by-issue basis. I'd say there are issues like broadband, sewer and water, housing, 

where we probably should get together counties and towns to say, here's the state's program. This is 

what we're going to put money out for. This is generally how we're likely to release these funds. Does 

that make sense to you all? And, and or this is how you can plug in and then towns and counties can say, 

okay, I think the state's got it covered, or this program is going to require matching funds, which maybe 

we could use our funds for that purpose. Or, you know, here's how we can allocate those funds. So 

putting our money and your money together can go further to solve issues, whether it's an 

infrastructure project, a specific COVID response issue. So again, I'm listening, I'm taking notes. I think 

we are happy to serve as a liaison to, again, you know, Maine Connectivity Authority should have a 

Zoom session with you all. They can tell you what their game plan is, what the timeframe is likely to be. 

And then you can better decide on whether or not this makes sense for the use of your funds. We're 

going through our own process. Some of it will be quick. Some of it will take more time. We are 

prioritizing sort of those most urgent things to have happen the most quickly, but again, we're looking to 

hear how we can best work together. The Governor feels very strongly that this should be a partnership 

and if there are places where they, the counties and towns can all work together to pool our funds to 

make more significant projects happen for our communities. That's a good thing. So again, I'm listening 

just to hear what you all think. 

Steve Gorden: Thank you. Lauren, we’ll get the next candidate.  

Lauren Haven: Yes, Lincoln County we have Carrie Kipfer with us.  

Lincoln County – Carrie Kipfer: That's me. Good morning, everybody. So, Lincoln County's a little bit 

unique in that we have a planning department and we have tasked the administration of our funds to 

the employees of that department. They have held several meetings, both in person and by Zoom. We 



started with county departments and the County Commissioners to identify internal projects and needs. 

Then we started reaching out to the towns. We invited every town, and I believe we had every town 

participate in one form or another. Sometimes it was their broadband committee. Sometimes it was a 

select board or the town manager. We asked for their input. We had a process where we could put up 

on our walls, the different allowable uses and everybody got to rate which one was most important. And 

we gathered their input as to ideas on how exactly to use the funds. We then met with the legislative 

delegation for Lincoln County. We invited all of them to have a similar input. And then, our final meeting 

was with the nonprofit and other community organizations that were identified during the earlier 

meetings. So, people like Maine Health and United Way, and those types of organizations were invited 

to offer their input as well. 

Now our planning department is in the process of summarizing all of the recommendations and we'll be 

circling back and meeting with the commissioners in the next month or two to come up with the most 

important priorities and how we can best leverage our funds. So, obviously broadband was a big talking 

point for us, and we're looking at how we can partner with the state or maybe other entities to 

maximize the scope of our use.  

We’ve used some of the funds already for stipends for our employees. And that's because during COVID 

we did not pay any premium pay whatsoever to our employees or our folks at Two Bridges. And because 

Two Bridges we made sure that we could stabilize our staffing there so that we can make sure that we 

could still accept our borders. So that's happened and we're hoping to have some kind of a use of that in 

January as well. hopefully by the end of this calendar year, we have a firm plan as to where we're 

headed with our ARPA funds. And we can share with all of our different folks who offered their input 

into it as to how we're going to help them with their fund or with their projects.  

Steve Gorden: Thank you, Carrie. Any questions of Carrie? Lauren.  

Lauren Haven: Oxford County is next and we have Donald Durrah.  

Oxford County – Donald Durrah: Well, good morning, everyone. I want to start out. Oxford is kind of 

unique in the position that they took. We decided to partner up with a nonprofit called Community 

Concepts to assist us with the administration of the funding in addition, to make sure that we met all the 

rules and regulations that were set forth. They’re a nonprofit here that does economic development for 

the entire county. We thought the partnership was a perfect way for us to include collaboration. We are 

in the process now of reviewing the counties needs such as, you know, maybe a new radio system, a 

ventilation system for the jail, hazard pay, revenue loss. And we have had people approach us, in 

reference to some broadband projects. 

We are planning within the next two to three weeks to start meeting with our town officials to start 

discussing what some of their thoughts are, looking at trying to leverage as much as we can where we 

can help them, where they can help us. Then what we plan on doing is dealing with the county projects 

first, once those are funded and completely funded, were going to open it up for an application process 

to see, open it up to nonprofits, open it up to a particular towns or projects. We're hoping to have an 

application process, very similar to, Andy's so that we can kind of go through those and put them in 

order. Right now, the commissioners are still in the discussion of what our priorities are. 



We do have some ideas, but they haven't been made public yet. We're waiting to have our meeting with 

our town officials to actually begin that process. So that's basically where we are right now. We're not in 

any rush to spend the money. We're also waiting for the final rules to see if maybe, those rules may 

change, the direction that we can or cannot go. We did really well with the revenue loss, according to 

the accountant, we went back to 2018 and because of that, we had a substantial, gross growth in 

revenue, which did assist us in getting the best bang for our buck, so to speak. And as you know, that 

those funds are extremely important because there is very little restrictions on what they can be used 

for. So we're hoping to put that in the bank for the rainy day as well, to cover any costs that may not be 

covered under the ARPA to complete our projects. So that's where we are right now, and we're kind of 

where everybody else is and waiting for those final rules and getting ready to meet with perspective, 

collaboration between the towns and hopefully move forward. 

Steve Gorden: Any questions of Don? Thank you, Don.  

Don Durrah: You're welcome. 

Steve Gorden: Lauren 

Lauren Haven: Penobscot County, we have Erika Honey with us. She was here. 

Penobscot County - Peter Baldacci: She was, but she hasn't been able to get back on, so I will try to 

handle it in her absence. In Penobscot County, our total funding is 29.7 million approximately. We've 

received half of that. We're putting it in an interest bearing account, and drawing down what is needed. 

Our initial approach was to deal internally with the premium pay/hazard pay that was paid to employees 

and to further that. So, we have paid a dollar an hour extra from February, 2020 to June 30th, 2021 to 

employees and additional stipends to corrections, patrols, civil, dispatch, and then all others, a total of 

about $625,000 dollars. 

So we're looking at internal projects like most of the counties have said, looking at the air handling, 

distancing, reconfiguring offices. Obviously, one of our biggest issues is the county jail crowding, need 

for medical clinic space, so we're looking at potential renovations there or additions. 

The Maine Broadband Coalition made a presentation to us in August representing several towns in 

Penobscot  County. And basically we're going to try to see what we can do to help fill in gaps on 

broadband. But also, I would say consistent with other counties, we see that there are other funds and 

we would like to address more urgent needs such as the housing needs, the needs of our citizens 

beyond broadband. We initially were going to retain our prior county manager, Bill Collins. And 

unfortunately, Bill has other commitments and is not able to, so we have advertised for a consultant for 

these funds and we expect to have somebody on board in the next three to four weeks. So, that's what I 

have to report on behalf of Erika.  

Steve Gorden: Thank you. I’ve a question here for, maybe you Ryan, or the other counties because 

Cumberland's in a different category. When are counties required to submit a plan for disbursement of 

funds? 

 Ryan Pelletier: So we did have to submit a report, but it was just the financial report, which we made 

sure we didn't spend any of the money before the deadline. I believe, I want to say it's October, Steve, 

but maybe I'm wrong.  



Peter Baldacci: No, I believe you're right. It's October 31st for report for the towns less than 250,000 

people.  

Ryan Pelletier: Which would be all the counties, everybody.  

Steve Gorden:  Yeah, so just, I guess we probably ought to put that out so the county's are aware that 

they they're under a deadline there. Lauren. 

Lauren Haven:  Yes. So, Piscataquis County. Does Wayne want to speak on behalf of his administrator?  

Piscataquis – Wayne Erkkinen: Okay. This is Wayne speaking. One of the first things we're going to do is 

move our public safety dispatch to our new patrol Sheriff's patrol headquarters in Guilford. Right now, 

many may not know, but our dispatch is actually in the jail, in an uncomfortable position. 

And it's sure when that's it’s going to get shut off soon now. We've also signed up for a broadband study 

to see what is needed in such a rural county. And in order to get any of the state or federal funding to do 

the broadband, you have to have this study done first. So we've paid two thirds of that, and we're 

looking for the cities to pay some of it and towns pay some of it too.  

Our next biggest thing that's hitting us is communications for the Sheriff's and fire departments. We 

have a number of blank spots in our county because of the mountains and Hills. For instance, if you drive 

down into Monson, Maine, our sheriffs lose contact to the office. In other places, you know, same thing. 

So, but that's looking at a $5 million price tag for new towers and stuff. So, we're not going to be able to 

afford to do that. Maybe we can do some of it. We've also talked about the ventilation in our county 

buildings because they're old. We did authorize some hazard pay for some of our people that work 

through the COVID situation. So we've done that. Other than that, that's about all I had to say.  

Steve Gorden: Any questions of Wayne? Lauren.  

Lauren Haven: Sagadahoc County. Does Brian want to speak?  

Sagadahoc – Brian Hobart: Yes, we're moving forward. We haven't spent any money yet and we don’t  

intend on spending any in the near future. We've, set up a process, and the first item on the processes 

to identify the county needs, which we are mostly there. We have a few more things to check out. The 

second item is receiving requests from the Sagadahoc County municipalities and nonprofit 

organizations. 

And we've received a few. Some of those should win an award for the most ridiculous requests, but 

anyway. We are - my screen went out there - we're hoping to finish that up in October and November. 

And the third item is the commissioners determined the projects to receive funding. That's ongoing. And 

the priority is, the first priority and most important priority is to Sagadahoc County projects. And the 

second would be regional projects that benefit most county residents. And the third would be the rest 

the regional projects, but we, our first priority is going to be to improve our communications. We need 

some towers and we need an upgrade. And we're investigating what, those specific upgrades should be 

at this time. We've got a page on our website that lays out all of this and basically that's it… Hello, earth 

calling Steve.  



Steve Gorden: Yeah. Any questions of Brian? There's a, he's also mentioned a theme that I'm picking up 

is that a lot of counties have issues with their communication centers. and I wonder if that's something 

that we should be, as a group, taking a look at.  

Brian Hobart: Well, let me expand on that. And I wish our county administrator was here today, but he's 

on vacation. But we're about 95% sure at this point that we can use these funds on all of our  

questionable, communication issues. So, if anybody's got a problem, anybody needs an upgrade. This is 

a good time. 

Ryan Pelletier: Yeah, Steve, at the MACCAM level we've certainly have discussed it. Don from Oxford 

actually had a lot of good insight about that from his past life, I believe, and helped a lot of us through 

the communication maze of what was eligible and what isn't eligible. And I'm here in Aroostook too 

we're also looking at that as a potential project for a county project. 

I would defer to Don, quite frankly. I think he could probably speak a little bit about the legislation and 

the eligibility piece.  

Donald Durrah: It was very interesting when the ARPA funds came out and we were reading the rules. 

Part of the rule talks about healthcare communication and it talks about mitigation. So, I sent a letter to 

NACo to inquire kind of, if it was possible to use the ARPA funds for a communication upgrade. The first 

thing is most of us know that due to the COVID outbreak, that our calls are increasing. We're not going 

to get less calls. The second thing is that the radio communication is used specifically to tell responding 

units to either don their PPE or not. The dispatch center is providing vital information to them which 

meets the mitigation standard as well. The other thing that needs it is that obviously we need to be able 

to handle the call volume and most of our radio systems are a tad bit antiquated. We all know that 

there's been a long time since we've done upgrades and we can't handle the increase in call volume.  

So they were very specific to write back and say that yes, they can be used for that. We met all the 

criteria if we were to put it out. Part of it is part of the infrastructure to most of these new radio systems 

also meets the broadband consideration, because most of them are connected by a broadband 

microwave link, from tower to tower to tower. 

So if you're looking at a simulcast system, which we're looking at, that brings in that broadband piece as 

well. So Ryan's right about 95%, I'm sure that every portion of the project that we're taking a look at will 

be covered easily by those funds and they meet the criteria. NACo was very nice about, kind of giving me 

exactly what I needed to write to actually, meet the criteria, kind of to put it in the right box. 

I did actually send the email to the Treasury Department, which I'm still waiting for a response back. I'm 

sure you guys are surprised about that. That's been a two months thing and every week I send them a 

new one, hoping that maybe they'll respond back. They still haven't. That's part of the reason why I 

think I'm really interested in the new rules that may come out in reference to the infrastructure, 

because I know this is an issue that is gone across the country. It's not just in Maine, I've been reviewing 

articles from other counties that are taking a look at, doing the exact same thing that we are under the 

ARPA funding. I believe it meets every standard because if we don't provide the information, the 

mitigation issue is there that they can transfer the COVID-19 virus to their teammate, or they can take it 

home, which then creates another transmission. And as we all know, that one person can, actually it was 

seven times more. So, I believe it meets the criteria and I'm kind of excited. This is a great opportunity 



for us to take a look at those infrastructures and get a really good upgrade at no cost to the taxpayer. At 

least from the county tax standpoint. I'm not going to say no cost to the taxpayer because on the federal 

side, I'm sure we're all going to be making this up for years, but this is a great opportunity for all of us. 

And I think this is an investment that is very high on my commissioner's list and is very high on our list 

here as well.  

Steve Gorden: Wow. Don, if a commissioner would like to see some of that communication with the 

appropriate people, would you share that?  

Don Durrah: Oh I absolutely would share it.  

Steve Gorden: Yeah, so somebody just needs to get a hold of you and ask if they would like to see that. 

Don Durrah: Yeah, I believe I did share the answer with Jim, so he may already have it if that's what 

you're looking for.  

Steve Gorden: Well, no, I was thinking of, yeah, all the other counties, because some people I know, in 

talking with them, are on this fence. They really didn't know what they could have available. So if you 

need some communication that you can work with people, work with your legal people, I suggest that 

Don probably has got some information that would be really helpful.  

Don Durrah: Absolutely.  

Steve Gorden: Thank you. Any questions of Don? Other than that, Lauren.  

Lauren Haven: Next up is Somerset County. We have Dawn DiBlasi with us. 

Somerset – Dawn DiBlasi: We have approximately $9.9 million. We've received half of it. The only thing 

we've spent it on so far is some premium pay in the form of a graduated three-step bonus program. Part 

of it is designed to keep corrections officers, which everybody has a shortage of. We're looking at adding 

on to our EMA for our PPE storage, looking at that. Other than that, we've done nothing else with it. We 

are speaking with a consultant at our next meeting, which is next week to possibly have them jump in 

and start giving us some more guidance, helping us find grants. So, we're kind of still in the preliminary 

stages. We're kind of hanging on to it and hoping for further guidance as well as hoping that they'll 

loosen some of the things we can use the funds for. So we’re waiting to see if that's going to get shaken 

up a little bit and hoping that they'll open the door for us to do more with the money that will reach our 

taxpayers in a positive manner. 

Steve Gorden: Thank you Dawn. You know, Dawn brings up a point that, what I wonder is, do we have 

some common issues that we would like to have, that we can specifically indicate that we would like to 

have loosened up and in what direction so that we, as an association could put it forth. And it just shows 

that there's a common problem across the state. If there are we ought to try to probably pull that 

together. I don't know how we do it, but I suggest that we give some thought to that and, I don't know, I 

could give all kinds of people as assignments, but if somebody would like to help take that on, I'd 

appreciate it. What I suspect, and they're not going to like this, but I'm going to, I think I'm going to ask, 

Ryan and his group, if there is such a commonality that we try to draft something together and so that 

we can submit it. 



Ryan Pelletier: So we actually outside of our regular MACCAM meetings, the Vice Chair of MACCAM is 

Erika from Penobscot. She has taken on coordinating a group of us that just meet to discuss this very 

topic. So, I think let that work its way through. And I think what you're looking for will come out of that. 

Steve, and we can share that with you at each of your meetings as we get more details.  

Steve Gorden: That's great. Thank you, Ryan. Moving on, Lauren.  

Lauren Haven: Yes. Waldo County. Would Commissioner Johnson like to speak?  

Waldo – Betty Johnson: Yes. Actually, we're spending most of our money for infrastructure. We looked 

at the needs that we have, and also as to what happened during the COVID. And you know, found that 

we came up very short, the air quality, also our towers and the big thing is our garden, trying to produce 

enough food to cover the whole county and others as needed. And so, we were looking at the things 

that we need to do to keep that going whether we have rain, enough rain or not enough rain. This year 

we are not facing what we faced last year of trying to get water to do the garden. But, we supply all the 

food pantries and others, as I said, and the Y, we bring food there and that goes very fast. The 

infrastructure that we found that we needed and we have used some of the money already for is 

boilers, things that are going to go any time. And once it goes, the county would be paying a lot of 

money for these. The air quality, we’ve done a couple of tests and the air quality, especially in the 

communication center is very poor. But also, a lot of overcrowding and some of our buildings may find 

that we do have to, the old superior courthouse is on its last legs. And we have both the DA's office and 

the Registry of Deeds in there. And basically, all those had to work from home during the COVID time 

because the air quality was so bad and the way it's set up that it just was not feasible to even have 

public come to the door. So we also, to try to help with the food and in homelessness we're also going 

to move the EMA building out to the garden and start doing some food processing and teaching how to 

can foods, freeze, and do some instruction for people to learn how to keep the food that we produce in 

the summer throughout the year. We have been also looking at our towers and a lot of them have to 

have new generators, radio all communication is poor. So, we looked at basically, what we needed in 

the county first. And one of the things that we have also done is, we had many of the municipality, come 

to us. Most of them was concerned with the broadband, but some had other issues that they would like 

to use the money for. And we tried to figure out some way that we could give them some money and 

still not have to do a lot of reporting of it. So we gave each of our 26 municipalities, no matter what size 

they were, $20,000 dollars. And because it was under $50,000 dollars, they are responsible for reporting 

how they use it. We don't have to track it and follow it. So we hired Dan Pittman to advise us, and this 

has been a big help. And our first report went in August 31st and we felt very comfortable with it. We've 

also hired a, you know, an architect and on did some of that starting stuff, but the project itself hasn't 

started.  

Steve Gorden: Well, thank you, Betty. Does anybody have any questions of a Betty? Really appreciate 

that. It's, very interesting for me to hear where some of the rural counties are addressing their funding. I 

think that it's a good, the spectrum is great.  

Betty Johnson: Right. We are different because we don't really have water, sewer there and some of 

that stuff. So, we need to look at the other things, and also look at what happens if we have another 

pandemic here? Are we going to be all set for it? Most of our people had the work from home because 



it's overcrowded. One thing I did forget to say is, we did pay our essential workers who had do more 

work and we gave them the bonus money and that was very appreciated.  

Steve Gorden: Okay. Thank you, Lauren.  

Lauren Haven: Yes. So next up would be Washington. We have Chris Gardner with us. Would you like to 

speak? 

Washington – Chris Gardner: Yes, I can speak real briefly. There's no sense reinventing the wheel. 

Obviously, everybody's doing a lot of very similar things. I am buoyed by the infrastructure discussions 

because that has always been, if you remember our push from the very beginning. You know, in the fact 

pattern and logic pattern and making this work, I'm glad to see it's going to probably bear itself out. 

Our facilities are woefully inadequate to deal with the public in these types of situations. And if my 

grandkids are going to be paying for this money for the next, you know, several decades, it would be 

nice to leave them with a piece of infrastructure that they actually paid for. So, from Washington 

County’s standpoint, we're going to put up all of our issues, probably all our eggs in that basket.  

First, like many others, people from different towns have come in and made a pitch. I think the only 

danger, and I applaud other counties that are able to work with their municipalities and want to be able 

to pick the winners and losers, so to speak. But really, the problem is you can chew up an awful lot of 

this money in a very small place, very fast. And again, we're not in the interest of picking winners and 

losers. So we're looking for only projects that have an overarching county appeal. So the infrastructure 

pieces are number one. And the second piece, if that did not go through, we were looking at broadband, 

but in a different way, we were looking at it from cellular type because you know, broadband last mile 

running wires to every single home, you can chew up an awful lot of money in a very small area. But 

broadband via cellular also serves to also address the cellular problem that, all of us are facing in rural 

Maine. So we're, going to be watching and listening to whatever other people do. And we haven't spent 

any of our money yet, and we're going to keep our powder dry until we feel better about it. But I will say 

I’m thankful to everybody here today, because it has shown that some of you have stepped through the 

threshold first and took the bullet, so to speak, watching to see exactly how all that pans out. Thank you 

all very much for your time.  

Steve Gorden: Thanks, Chris. Anybody got any questions of Chris? Did we miss anybody here? Did I?  

Lauren Haven: Well, we're not done. We still have York County. We have Dick Dutremble with us.  

York – Richard Dutremble: I'll be specific. What we did, we had three public hearings and we had two 

workshops so far. What we approved so far was a $2.4 million for the premium pay. We've also hired an 

ARP fund manager. We also voted to purchase a vehicle for mobile vaccinations. And of course, then 

we're hiring an engineering and planning to sanction, what we can do and what we can’t do. And some 

of the projects that, I've already met, I won't say it, but this is what stuff that was not mentioned is that, 

gearing up to see and do a new drug treatment and recovery center, a detox center, a behavioral health 

center, and also we're thinking about building a regional planning training center, for the police, EMT 

and the fire department. And everything else has been already talked about, infrastructure and stuff like 

that. So that's a brief, what we're doing at York County. 

Lauren: It looks like Dawn has a question. 



Richard Dutremble: Okay. 

Dawn DiBlasi: I'm wondering how, see we're trying, and we're looking at not creating something that's 

going to cost money to fund down the road. So, we're not committing future money to something we 

don't have. So how are you going to, if you get approval for the drug and detox center and that money is 

gone, how will you continue to fund it? 

 

Dick Dutremble: Then basically what we'd be talking about is that we're looking into it. But, we feel that 

the people have insurance, grants and different things like that. We’re researching it. And that's why it's 

not been approved yet, but these are the things we're talking about because it's needed. And we’re 

looking into all aspects of whether we’re going to get grants, the insurance is going to pay for it and stuff 

like that. 

Dawn DiBlasi: Thank you. 

Steve Gorden: Any other questions of Dick? Hearing none, before we close this out, Hannah, do you 

have anything you'd like to add to this or, indicate? 

Hannah Pingree: No, other than just to say that it's been really helpful to hear what you're all thinking 

about. I would just say again, we stand ready and would like to find the best ways to collaborate with 

communities and counties as you make your decisions to make this money go further. Obviously, we 

have a lot of similar goals that we're all following the same rules. So, you know, we have a lot in 

common. I think we will continue to look to Ryan and others about how to best do that. I think we're 

working closely with MMA and would like to work closely with you all. Again, as the state rolls out 

specific funding streams, we will, you know, be happy to stay in touch about how counties can apply for 

those funds or work with communities to make them go further. So I'm happy to answer any questions. 

Again, we are state level looking at about a billion dollars over the two years really trying to make sure 

that we have a good process, and public reporting and transparency for you all and everybody else in 

the main public to understand where those funds are going and what they're accomplishing. But again, I 

think the state's goals have been laid out in a variety of plans. They've been now approved by the 

legislature, and we're now trying to figure out, which of those are going to be allowable when the 

treasury guidance, the final rule is finally done. I will just, I would just speak to, I know treasury did take 

comments. We did submit some comments on how the state would like to see some expansion of use of 

infrastructure. Again, we hope some of that will be considered when the treasury department does their 

final rule, but we don’t have any delusions about, you know, what we may or may not see in that in the 

end. I would say that obviously our congressional delegation sort of may be the next venue. You know, 

all four of them have been pretty engaged. And you know, if there was a very specific area that we 

would like, we believe should be allowable, that we're uncertain of, that may be the better venue, 

because again, we haven't had any greater success in getting answers from treasury than you all have. 

So again, there may be areas of common interest there. Again, I would actually say issues like 

transportation infrastructure. We know that doesn't really seem to be allowable unless it's a revenue 

loss, but as it relates to sort of water and sewer and wastewater management, there are kind of gray 

areas that you could probably argue. So, we're just really looking closely at how to, again, best make use 

of these funds, make sure that they are doing the greatest good across the state. And they'll go a lot 

further if they are working in collaboration with dollars at the local level. So, I'm happy to answer any 



questions, but also happy to follow up. Again I think our intention specifically with Maine Municipal, and 

I think we'd like to do this with counties as well is sort of do some one-off topic areas. I think broadband 

is a pretty obvious one. Here's the state's plan. Here's how communities or counties could participate 

and get access to those funds. I would say things like water and sewer, housing, some of those may be 

simpler. Some of them may be more complicated, but again you know, happy to work with you all. 

Obviously, there's a lot of areas of business support, workforce, other economic recovery programs. 

Some of those will be announced right off the bat. Some of them will be kind of longer in process and 

take more time to develop. Again, just thank you very much for inviting me, but I am happy to answer 

any specific questions.  

Steve Gorden: Does anybody have questions for Hannah? Hannah, I have one. Has the state sat down  

and given any credence to projects that they want to have done at a regional level, because that's where 

I think counties would really start to come together with the state. 

Hannah Pingree: Yeah. I mean, I don't, I think that the state likes to see regions working together 

whenever possible, and obviously counties are a great place to do that often. I mean, we've had some 

conversations, specifically with Cumberland County along those lines, as they look at what kind of 

projects they're specifically going to be funding. I think it really depends on the issue. I mean, clearly 

doing broadband access town by town and not regionally doesn’t make sense. Again, issues like the 

legislature specifically put some money in for homelessness programs, housing, homelessness, other 

infrastructure is obviously often not just about one town or one nonprofit, but about a regional 

problem. So, I hope that the kinds of funds that the state will put out there will help regional challenges. 

So again, I'm happy to try to make sure as those specific grant opportunities get rolled out, you're all 

involved. I'm sure some of them will specifically say, you know, a grant that impacts a larger region or 

solves a regional problem probably will get more points in terms of the approval process. But again, 

there's so many different types of funding opportunities, again, from childcare to workforce programs, 

to, you know, CTEs, those are regional entities. that it's kind of hard to say that there's one approach.  

Steve Gorden: Is there any opportunity to sit down with the state and really explore regional issues? 

Hannah Pingree: Absolutely. I mean, I think if you all have a perspective broadly, like the types of 

regional issues, you're thinking about, it would make sense to bring in commissioners or senior level 

staff on those issues. You know, very broadly, I'm happy to return with a couple other members of the 

governor's administration. So, I mean, it's probably easier to think about in terms of the types of issues 

and funding opportunities you’re thinking about. But again, there's an opportunity to sit down and talk 

about anything that would be helpful.  

Steve Gorden: Great. Again, is anybody getting any further questions of Hannah? This is a great 

opportunity, and we really appreciate you taking your time. Hannah, we understand you're a very busy 

individual and have a function to perform, so thank you. Well, seeing none. This is, unless somebody has 

got something for the good of the Maine County Commissioners Association, would entertain a motion 

to adjourn.  

Brian Hobart: I'll move. 

Steve Gorden: May I have a second? 

Roland Poirier: Second 



Steve Gorden:  Roland. Good. All right. Those in favor? Against? Seeing none, we're adjourned. Thank 

you people. Thank you very, very much. 


