Convention Evaluations 2025

Educational Educational
Session Session
Choices: Comments or Suggestions: Speakers Comments or Suggestions:
Very Good Very Good
It was interesting to give sponsors a formal platform outside of their
promo booths. | think this is a positive step that we can take setting
up these types of (sponsored) seminars year long at our quarterly
Very Good  |meetings. Very Good
Very Good Very Good
Very Good Excellent
Very Good Very Good
Excellent Very Good
One of the more interesting and informative
Excellent Excellent conventions I've attended in recent years .
Acceptable Very Good
Excellent Excellent
| enjoyed the sessions | attended. | would have liked less about
workers comp and other Human Resources materials. Perhaps
Acceptable  |some updates on federal and state impacts on counties. Very Good
Very Good Excellent
If one of the MCCA goals is to incorporate more county partners,
there must be more sessions applicable to both Registries of
Probate and Deeds. Leadership and Team Building sessions were
omitted from this year's agenda, but not for lack of input and
suggestion. The sessions were too short and some without panel The speakers for the few sessions that were
moderation or guidance, which was frustrating for Maine Revenue applicable to me and my role were very good and
Poor and Maine Archives. Very Good  |expressed knowledge and were very informative.
A lot of them felt more like sales pitches rather than educational
Acceptable  [sessions. Excellent All speakers were engaging.
[ would like to see some offerings that are less technical and geared
toward leadership and personal growth. Both of which benefit the
work environment and the quality of work produced for our
Acceptable  [taxpayers. Acceptable
Didn't have opportunity to attend more than one so difficult to
Acceptable  |evaluate others. Very Good
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Educational Educational
Session Session
Choices: Comments or Suggestions: Speakers Comments or Suggestions:
Very Good Excellent
Very Good Very Good
Not really much there, the worst was the one on gambling, just a PR
opportunity for the industry to make their case for no more They were ok.
Acceptable  |competition. Acceptable
Acceptable Acceptable
Acceptable Acceptable
Very Good Very Good
Acceptable Acceptable
The speakers | saw were very good, and presented
excellent information. | just wish there had been
Acceptable  |More HR/Finance/Payroll sessions would be great! Very Good some additional sessions.
| thought the Revenue Forecast session could have been a stand Sheriff's Presentation was very informative. | Felt the
Very Good |alone instead of just a meal time presentation. Very Good  |Champ group was a little too aggressive.
Excellent | thought the sessions were good. Excellent The speakers were great choices.
Excellent Excellent
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Educational Educational
Session Session
Choices: Comments or Suggestions: Speakers Comments or Suggestions:
Very Good Excellent
Too many sponsor-focused sessions that offer little value to the
Very Good  [counties Very Good
Very Good Very Good
may want to adjust timing of some meetingsm too many at same Provide a bit more detail in advance so attendees
Excellent time on certain days Excellent can plan for those of particular interest
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Fun Activities

Entertainment
(Scotti River Trio,

Options (Golf, Comedians Gary
Nature Cruise, Crocker & Dennis
Bowling, etc.) |Comments or Suggestions: Maler): Comments or Suggestions:
Gary Crocker was great. Dennis was obnoxious
Very Good Poor everyone left when he started.
While | did not participate in activities options | heard
good things about them. My issue with the boat cruise | enjoyed the Scotti River Trio and Gary Crocker. Maler
Acceptable was the lack of transportation to and from the cruise.  [Acceptable was a disaster.
Excellent Very Good Very good except d. M.
Very Good Excellent
Not used Very Good Except Dennis Maler who was not really a comedian
Excellent Excellent Maler?
With the exception of Dennis Maler. He seemed to be
a very negative and angry individual . Rambling. |
stayed to be polite (not many did) but really could not
Very Good Very Good wait for his show to end .
Acceptable Acceptable
Excellent Acceptable Motor bootie is a great band if affordable
| can't comment as | had to return to my 'real job" ;) Very Good Love Gary!
Excellent Very Good
Gary Crocker was fantastic! The band took so long to
get started many of my group left and didn't listen.
Excellent Acceptable Dennis Maler was not captivating.
Comedian wasn't great. | didn't see the music
Excellent Harbor cruise was a big hit! Acceptable performance so no comments there.
Very Good Acceptable

Didn't have opportunity to take advantage of them.

Same as above.
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Fun Activities

Entertainment
(Scotti River Trio,

Options (Golf, Comedians Gary
Nature Cruise, Crocker & Dennis
Bowling, etc.) |Comments or Suggestions: Maler): Comments or Suggestions:
While | wasn't able to participate, | think it's great to
offer the opportunity to folks who travel from other
counties, that they may be able to enjoy what the host Cray Crocker probably should have been the banquet
county offers. It also creates an opportunity to share entertainment. He knocked it out of the park! Not so
and enjoy the fellowship of other members outside a much for Dennis, but | appreciate the idea of having
Excellent "meeting" setting. Very Good light entertainment after dinner and awards.
| thought the band was great, but not attended well.
was not impressed by comedians but that could be
personal preference. | think the music should have
started earlier and that the bar needed to be available
Excellent Very Good and would have been better inside the building.
Really not necessary. | skipped it all.
Very Good Acceptable
Acceptable Acceptable
Excellent Very Good
Very Good
| do not golf, but the cruise out of Maine Maritime was
lovely. It would have been nice to have some more time
Acceptable set aside for networking. Poor
Sadly, not many people stayed for the Trio. Gary
Crocker was funny, but he followed the Revenue talk
which made for a long lunch. Maler was awful. Didn't
care for him at all.
At MTCMA this year they had a comedian who played
Excellent Harbor Cruise was excellent Acceptable the family feud. Great time, got everyone involved.
| loved the boat tour! The ride was nice, it was the I really liked the band and music. | think everyone likes
perfect weather and the tour guide gave a wonderful music. The comedian was funny but not everyone like
Excellent historical information. Very Good comedy.

Did not participate in any of them due to time
constraints/work but heard positive feedback.

Unable to attend
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Fun Activities

Entertainment
(Scotti River Trio,

Options (Golf, Comedians Gary
Nature Cruise, Crocker & Dennis
Bowling, etc.) |Comments or Suggestions: Maler): Comments or Suggestions:
Didn't participate in any, but the offerings were well
Excellent done.
| prefer no entertainment. It doesn't seem appropriate
for this type of event. Just leave time for people to talk
Very Good Acceptable and connect.
Very Good Excellent
Band-good
Crocker-very good
Excellent Maler-not so good
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Convention
Venue Event
Space:

Comments or Suggestions:

Conference
Food Choices:

Comments or Suggestions:

Very Good Acceptable
| overheard people being pleased about the vegetation
Very Good Very Good options.
Very Good Acceptable
Excellent Acceptable Lacking vegan choices
Very Good Very Good
Excellent Acceptable
Excellent Very Good
Poor Poor
Very Good Very Good
I loved the Sebasco personally. However, | noted that It was OK. | had the fish and chips my first night on my
the walking between buildings was difficult for many own and it was fabulous! The convention food
Acceptable participants. Acceptable was......convention food.
Very Good Very Good
The cost did not match the quality or quantity of food
| enjoyed having the outdoor space to walk from place available. Dinner (fish) on Thursday night was cold by the
Excellent to place and balance the sitting during sessions. Acceptable time | made it through the line.
Food itself was good, but disappointed in choices
Lots of walking between destinations which made it available. No hot breakfast Thursday or Saturday, no
Very Good difficult for older folks and people with mobility issues. |Acceptable morning snacks despite program indicating otherwise.
Acceptable Acceptable
Very Good Acceptable
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Convention
Venue Event
Space:

Comments or Suggestions:

Conference
Food Choices:

Comments or Suggestions:

| felt the choices were appropriate and there seemed to be

Very Good Very Good adequate amount.
Excellent Very Good
Couldn't afford to eat there, | brought my own meals. Can't
Very Good Way too expensive for my budget. we find a place that a normal Mainer can afford?
Acceptable Acceptable
Poor Poor
Food was cold or ran out if you didn't get to the line early.
Long distance for some to walk between rooms, Didn't provide the snacks posted on the agenda for one of
Acceptable meals and sessions Acceptable the days.
Acceptable Acceptable
The location was lovely, but not accessible at all for | felt the food was the low-point of the event. More
those with any kind of disabilities. Everything was too vegetarian options should have been provided, and |
spread out- having it in a convention center would be thought the box lunch was particularly unattractive for the
Acceptable preferable. Acceptable price that was paid for each meal.
I'm really glad we had the Friday night meal in the Breakfast on Thursday was a slow start, but the dinners
Very Good exhibition hall. Felt special. Very Good made up for it!
Friday's night dinners space was wonderful and Thursday morning breakfast was not very good, but
Excellent Thursday nights dinner was small. Very Good Friday's morning breakfast was fantastic.
Only heard a complaint about breakfast one morning, but |
Excellent Very Good thought everything was very good.
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Convention
Venue Event
Space:

Comments or Suggestions:

Conference
Food Choices:

Comments or Suggestions:

Food prices were too high for the little amount of food
offered. MCCA should stop taking a cut of each meal and

Very Good Poor get a half way decent buffet.
Beautiful location. Older attendees struggled with the The food was fine, but the offerings did not seem to justify
Excellent many steps required to get from one event to the next. |Very Good the expense. Food was overall too expensive.
Very Good Acceptable
Plan for breakfasts to have more choices and also
lunches, dinners were great
Very Good coastal location was great, some rooms were dated  [Very Good




Convention Evaluations 2025

Conference Venue Hotel
Food Quality: |Comments or Suggestions: Rooms: Comments or Suggestions:
Spiders in the room mice in the walls. TV remote would not work.
Acceptable Poor screen door to the balcony was broken and would not open
There was hair in the tub. The filters should be cleaned in the
Very Good Acceptable  |mini-splits.
Acceptable
Acceptable Very Good
Acceptable Very Good
Acceptable Very Good
Very Good Excellent
Cabin was in need of upkeep and cleaning, | get that it was end
Poor Very difficult to keep food warm outside. Acceptable  |of season however the number of concerns were significant.
Very Good Very Good
Room was OK. Had to request blankets and hangars for the
Acceptable Acceptable  [closet. The place is a little tired.
Very Good Acceptable
It would have been great to have some
options of fresh fruit and veggies for snacks
Acceptable and not sweets and pastries. Excellent
Rooms were not exactly dirty but obviously unkept well. Felt a
Very Good Acceptable |little run-down but location itself was great!
The food provided was not great only in
Acceptable consideration of the price. Very Good
Acceptable Very expensive! Acceptable  |Very expensive!
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Conference Venue Hotel
Food Quality: |Comments or Suggestions: Rooms: Comments or Suggestions:
Very Good N/A
First breakfast was not even close to what
attendees paid for. The dinners were very
Acceptable good, the lunches were good. Very Good
Couldn't afford to eat there, | brought my own
meals. Can't we find a place that a normal
Mainer can afford? Couldn't afford to stay there, | drove home.
dinner on thursday was cold.
Poor breakfast on friday was also cold Very Good
Poor Poor
One room was very good in the main hall and the other was
more run down in the early bird building. No trash can, dryer, AC
Acceptable Acceptable  |or fan
Rooms were moderate for the price paid. | found it strange that
At nearly all meals, food was not at the the block pricing was more expensive than what they were
Poor appropriate temperature. Acceptable  |getting for same day booking.
The quality of some of the meals was very
good- the dinners, in particular, seemed
higher quality, along with the breakfast on
Friday morning. Both lunches that | attended,
as well as the other two breakfasts, were The rooms appeared lovely upon arrival, but every room seemed
Acceptable subpar. Acceptable  |to either have something missing or malfunctioning.
Very Good Fish was excellent. BBQ Brisket was too!l!  [Very Good Older facilities - but nice. Weather made it better
| thought the dinner on Thursday night was My room was great! | was very disappointed that they would not
much better than the choices on Friday night. give me the block rate since it was so hard to call and email
Very Good I really liked the haddock, it was delicious. Excellent them to book reservations and | even had trouble booking online.
Excellent Excellent
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Conference Venue Hotel
Food Quality: |Comments or Suggestions: Rooms: Comments or Suggestions:
Acceptable Very Good
Very Good Very Good
However food for evening meal was cold due
to outside temperature and venue not having
proper warming setup. Food was truck from
kitchen in van and sat awhile before serving.
Acceptable Quality was fair.
Very Good Very Good again some rooms were dated
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What would have made the convention even better?

Which days would be
the most convenient
to attend?

What was your favorite part of the convention?

More social time to interact.
Cruise was excellent and allowed a lot of interaction

Wednesday-Friday

Wednesday-Friday | enjoy the seminars
Amber and Lauren national anthem
The group discussions with the panelists
Comedian at lunch
Andre needs to have a set up crew and a take down crew. He is Golf
doing alot of extra work Thursday-Saturday Boat trip
Thursday-Saturday
Thursday-Saturday Ability to meet other county officials and social events
Friday-Sunday Meeting in person
Thursday-Saturday Luncheon speakers .

Wednesday-Friday

Closer to Portland. :) Wednesday-Friday

Wednesday-Friday
More focus on Leadership and Team Building sessions, as well
as Dealing with Difficult Conversations/Customers. Probate and
Deeds offices, especially, can benefit greatly from these.
A County-based Trivia Night instead of the Comedian on Friday | enjoy the networking opportunities between counties and
night. This would help build relationships. vendors, as well as the County-specific sessions like Role of
If the convention was held Friday through Sunday, we would be County Government and Legislative Policy meeting. Being
able to get more of our teams in attendance, since we can't able to connect with other counties during the hike or the
close our offices during the week. Friday-Sunday harbor tour is great for relationship building, as well.
Not sure - | hade a great time and will definitely be back! My
concerns were mostly with the hotel, not MCCA. Wednesday-Friday Winning prizes!

Wednesday-Friday

Lower costs to the Counties in this present environment.

Monday-Wednesday
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What would have made the convention even better?

Which days would be

the most convenient
to attend?

What was your favorite part of the convention?

Wednesday-Friday

Wednesday-Friday

Maritime historian on the boat.

Shorter, more focused on what we are, and what we do.

Wednesday-Friday

The free pens at the vendor booths.

Wednesday-Friday

Thursday-Saturday

Not quite as spread out

Monday-Wednesday

The location, while quant, was dated and not up to the standard
of the price paid.

As for the use of the Clipper and the outside feeding - | would
say that we got really lucky with the weather. If it had rained - it
would have been atrocious, not to mentions the potentials for
muddy conditions and people falling.

Tuesday-Thursday

| feel having it at a convention center would be a much better
option. It also felt like there was a lot of downtime, without a
specific place set aside for networking or small groups to meet.

Monday-Wednesday

Expanded workshops on County Services, and expanded time
for Legislative Policy discussion. It was nice to have a legislator
with us.

Thursday-Saturday

Harbor Cruise and Fridays Dinner

A bigger space at lunch to eat and hear the guest speakers. If |
had more time to swim lol.

Wednesday-Friday

The boat tour and the heated swimming pool and seeing
everyone together!

No suggestions

Wednesday-Friday

Getting to meet with other county officials




Convention Evaluations 2025

What would have made the convention even better?

Which days would be
the most convenient
to attend?

What was your favorite part of the convention?

Shorter. Wednesday to Saturday is a long time and many days
of meals and lodging. Should have a full day on Wednesday,
with award banquet at night and then Thursday should be
learning sessions and the afternoon is the recreation element of
the conference. Thursday night entertainment and go home on
Friday.

Wednesday-Friday

Shorten it. Unnecessarily long and overall, far too costly.

The 1/2 day of activities adds burdensome cost and basically
forces the taxpayers to give additional vacation time. There is
also too much time given to vendor sessions, especially as
attendees are taxpayer paid employees. Because of time and
cost concerns, | would not support our county's full involvement
in another event such as this. One overnight is sufficient.

Additionally, I'm uncertain | agree with the continued focus on
shifting the County Commissioners Association to become an
organization that equally serves all county departments. There is
need for a commissioner focused organization, undiluted by the
competing priorities that come with creating a one-big-tent
agenda. For instance, having only sheriffs discuss enhanced
patrol coverage left out some very important cost considerations
that commissioners have a legal duty to consider, and these
financial considerations may place them at odds with the sheriff's
office. If the MCCA is the umbrella organization, which does
have merit, then another entity that specifically focuses on
Commissioners concerns, providing space for frank conversation
between commissioners, is needed.

The union negotiation session. Time to talk with
commissioners and administrators.

Tuesday-Thursday

The seminars | attended were well presented however the one
on cyber security was more of an ad for the businesses doing
the presentation.

Thursday-Saturday

Meeting folks and getting to hear a good selection of panels,
especially liked meal speakers. Might move awards to first
night or split between some lunch awards and some night
awards




