
 
MCCA Board of Directors’ Meeting Minutes 

10:00 a.m., April 8, 2015 
 

 

I. Call to Order, Introductions, Attendance and Pledge of Allegiance 

 
President William Blodgett called the meeting to order at 10:02 a.m. The attendees 
recited the Pledge of Allegiance.  
 
DIRECTORS PRESENT:  Androscoggin – Comm. Sally Christner proxy for Comm. Beth 
Bell; Aroostook – Comm. Norman Fournier; Cumberland – Comm. Tom Coward; Franklin 
– Comm. Gary McGrane; Kennebec – Comm. George Jabar II; Knox – Comm. Roger Moody; 
Lincoln – Comm. William Blodgett; Oxford – Admin. Scott Cole proxy for Comm. Steven 
Merrill; Piscataquis – Comm. James Annis; Sagadahoc – County Admin. Pamela Hile 
proxy for Comm. Charles Crosby III; Somerset – Comm. Newell Graf; York – Comm. 
Michael Cote;  MACCAM – Bill Collins; and MSA – Sheriff Todd Brackett. 
 
OTHERS PRESENT:  Cumberland – Comm. Stephen Gorden and Assistant County 
Manager Bill Whitten; Kennebec – Admin. Bob Devlin; Knox – Admin. Andrew Hart; and 
Sagadahoc - Sheriff and MSA President Joel Merry; Piscataquis – Interim County Manager 
Tom Lizotte; Sagadahoc – Sheriff Joel Merry; Somerset – Admin. Dawn DiBlasi. 

 
STAFF PRESENT:  Executive Director Rosemary Kulow, Risk Pool Manager Malcolm 
Ulmer, and Office Manager Lauren Haven.  

 

II. Approval of/Additions to the Agenda 
 

Comm. Moody moved and Comm. Fournier seconded approving the agenda as presented. 
The motion was approved unanimously. 
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III. Approval of Meeting Minutes 
 

Comm. McGrane moved and Comm. Moody seconded approving the minutes as written. 
The motion was approved unanimously. 

 
IV. Old Business 

 

A. Jail Legislation 
 

Executive Director Rosemary Kulow stated that the portion of LD 234, An Act To Adjust 
Appropriations and Allocations from the General Fund and Other Funds for the 
Expenditures of State Government for the Fiscal Year Ending June 30, 2015 regarding 
supplemental funding for jails, will not be vetoed, but neither will the Governor sign it. 
The emergency fund legislation will go into effect at 12:00 midnight. The group 
discussed this topic.  
 
Sheriff Todd Bracket explained that Representative Ricky Long will propose an 
amendment to LD 186 that includes a three-year “soft landing” which would be reduced 
by 50% on the second year and another 50% the third year. The group agreed this is not 
acceptable and discussed educating legislators about the realistic operating costs and 
sticking to the $18 million in state funding that can be justified and supported with 
documentation. 
 
B. New Corrections Committee – Schedule Organizational Meeting 

 
The conversation continued into this agenda item. Administrator Bill Collins proposed 
inviting finance advisors, Alex Kimball and Scott Atkins, to meet with the Corrections 
Committee. Comm. Blodgett said we should try to schedule the meeting in the next two 
days so we will be prepared to move forward.    
 
C. Discuss County Host of 2016 Annual MCCA Convention 

 
Penobscot may be a good choice for next year’s convention as they will be celebrating 
their 200th anniversary. The area is equipped with a convention center and area 
attractions. Admin. Bill Collins will ask for the Penobscot commissioners’ support and 
report back to MCCA in May.   

 

V. New Business 
  

A. Authorize Executive Director to Sign Agreement with the Maine Farm Bureau to 

Lease Office Space 

 

The group reviewed and discussed the terms of the new office space lease. Rosemary 

mentioned the price was comparable to the area market price for leased space, and that she 

had been able to negotiate a lower price than first quoted by the landlord. Comm. Fournier 

moved that the executive director be authorized to sign the lease, but requested the reference 

to the Risk Pool be removed from the document. McGrane seconded the motion. Comm. 

Moody requested amending the motion to also add Rosemary’s name and title. Comm. Jabar 
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seconded the motion. The vote was seven to six in favor of making these changes and 

authorizing Ms. Kulow to sign the agreement. 

 

B.  Discount Prescription Drug Card Program Marketing Agreement  

 

Rosemary Kulow explained the NACo agreement and invited questions. Administrator Bill 

Collins asked what the advertising entailed. MCCA would include information about the 

program on the website, Facebook, newsletter, etc. Comm. McGrane made a motion to enter 

inter into the agreement, seconded by Admin. Collins. The motion passed with a unanimous 

vote.  

 
VI. Reports 

 
A. and B. Executive Director’s and Financial Reports  

 
Executive Director Rosemary Kulow welcomed any questions regarding the monthly 
reports. She reminded the group of the upcoming County Day, scheduled for April 22, 
9:00 am to 1:00 pm. Lauren Haven will send an email reminder as well. Admin. Bill 
Collins made a motion to accept the reports as written. The motion was seconded by 
Comm. Moody and the motion passed with a unanimous vote.  

 
 C. Legislative Report 

 
Asst. County Manager Bill Whitten talked about MCCA’s position on some of the LDs, in 
addition to jail legislation, being discussed by the Legislative Policy Committee:  
 

 LD 1019 HHS-VII Substance Abuse & Adult Mental Health (Oppose) 
 LD 564 An Act To Establish Appropriate Parameters for County Borrowing 

Authority (Support) 
 LD 921 An Act To Strengthen the Right of a Victim of Sexual Assault or Domestic 

Violence B49To Take Necessary Leave from Employment (No position) 
 

D.   Association Reports 
 

MACCAM: Bill Collins reported the group was meeting more frequently. The next 
meeting will be here in Augusta on Thursday, April 30th.   

 
MSA: Sheriff Todd Brackett said he had nothing further to add, and deferred to 
MSA President Joel Merry.  

 
E. Corrections Report.   
 

No report was given.  
 
F. Annual Convention Report  

 
Ms. Kulow referred to the section of her Executive Director’s report:  
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The Planning Committee held another meeting Friday, April 3rd, at which 
time the group discussed various topics such as: types of training 
opportunities, entertainment and activities, the conference theme, 
potential speakers, and potential vendors and sponsors. The theme that 
received the most votes from committee members is, “Hancock County, 
the Down East Adventure.” 
 

The next meeting of the planning committee will take place May 1st at the 
conference venue in Bar Harbor to taste the types of food that will be 
available for the convention. The following meeting will be held Thursday, 
May 28th at 1:00 in Augusta.  

 
Lauren Haven reported that two speakers had been confirmed, Dr. Natalie Ortiz 
from NACo, and James Katsiaficas of Perkins/Thompson. Hotel reservations can 
be made at this time. There’s a link on the MCCA website with directions on how 
to get the group rate. MCCA staff is working to make convention registration 
online with the option of paying online as well.  

 
F. NACo Report  

 
No report was given. 

 

    VII.  Other Business 
 

No other business was brought before the Board. 
 

B. Adjournment 
 

Comm. McGrane made a motion to adjourn at 12:17 p.m.; Comm. Fournier seconded the 
motion, which was unanimously approved.  The group adjourned to lunch. 

 
Respectfully submitted, 
 
_________________________________________________________ 
MCCA Office Manager, Lauren Haven 
 
Attested: 
 
__________________________________________________________ 
MCCA Secretary-Treasurer, Thomas S. Coward 
 

 
 
 
 
 
 
 
Attachments: 








































