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MAINE COUNTY COMMISSIONERS ASSOCIATION

Board of Directors’ Meeting Agenda
December 9, 2020 10:00 am via Zoom

Call to Order
Roll Call Attendance: Phone attendees wil| be requested to introduce themselves.
Approval of the Agenda
Approval of the Minutes
Officer Reports:
a. Finance
. FinancialReport -Lauren Haven
ir. Treasurer: Bill Blodgett - Comments about the state of MCCA finances
b. NACo: Peter Baldaccr — Updates on Federal legisiation, national programs and resources
c. President: Updates
Committee Reports
a. Standing Committees:
i. Budget and Finance Committee — Norm Fournier, Chair
Presentation of the 2021 Budget
ji. Nominating Committee — Norm Fournier
fi. Legilative Polcy Committee - Amy Fowler, Chair
1. Legislative Activity — James Cohen, Verrill Dana
2. Public Hearing on Jail Standards Rule Making - Proposed Rule No. 2020-P204
3. New Legislation — Fee Adjustments, Voting in Virtual Meetings, Tax Cap, etc.
4. Implications of Bangor Daily News Article Series on Law Enforcement Accountability
iv. Professional Committee - Mike Cote
1. Updating MCCA governing Docs
v. Risk Pool Agency - Norm Fournier and Malcolm Ulmer
vi. Affiliate Organization Committee Reports:
MACCAM
MACT
MARP
MECCA
MRDA
MSA
vii. Other — Venue for Annual Meeting
- Thank you to Commissioner Mike Cote
b. Ad Hoc Committees -none at this time
¢. MCCA Staff Reporting — Admin. Lauren Haven
New Business
Adjournment
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MAINE COUNTY COMMISSIONERS ASSOCIATION

Board of Directors’ Meeting Minutes
MCCA Zoom Conference, November 13th, 2020

L, IL. Call to Order and Roll Call Attendance

MCCA President Steve Gorden called the meeting to order at approximately 10:00 am. Attendees announced
themselves.

DIRECTORS PRESENT:
Aroostook — Comm. Norman Fournier
Cumberland — Comm. Steve Gorden
Kennebec — Admin. Bob Devlin proxy for Comm. George Jabar
Knox — Comm. Sharyn Pohiman
Lincoln = Comm. William Blodgett
Penobscot — Comm. Peter Baldacci
Piscataquis- Comm. Wayne Erkkinen
Sagadahoc — Comm. Brian Hobart
Somerset — Admin. Dawn DiBlasi proxy for Comm. Newell Graf
Waldo — Comm. Amy Fowler
York — Comm. Richard Dutremble proxy for Comm. Michael Cote

OTHERS PRESENT:
Hancock — Admin. Scott Adkins
Knox — Admin. Andy Hart
Lincoln — Admin. Carrie Kipfer
Penobscot — Admin. Bill Collins
Sagadahoc - Admin. Pam Hile
MSA - Sheriff Troy Morton

DIRECTORS ABSENT:
Androscoggin — Comm. Noel Madore
Hancock — Comm. William Clark
Kennebec — Comm. George Jabar
Oxford — Comm. Steven Merrill
Somerset - Comm. Newell Graf
Washington — Comm, Chris Gardner
York — Comm. Michael Colte

STAFF PRESENT:
Risk Pool Manager — Malcolm Ulmer
Administrator — Lauren Haven
Lobbyist — James Cohen, Verrill Dana
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IV.

VI

Approval of the Agenda

President Steve Gorden asked if there any additions to the written agenda. As there were none, he declared the agenda
accepted.

Approval of the Minutes

Comm. Blodgett moved to approve the minutes from the Board of Directors’ meeting on October 14th. The motion was
seconded by Comm. Erkkinen and the motion passed with no opposition.

Officer Reports

Treasurer/Financial Report

i. Lauren Haven presented the October Financial Reports. Lauren mentioned she was working with the
Budget and Finance Committee on the numbers for the 2021 budget. Alsc, an RFP had been sent out for
bids on two biennial audits, 2018/2019 and 2020/2021. Proposals were due in by November 25th. Conum.
Blodgetr moved to approve the financial reports seconded by Comm. Baldacci and the motion passed with

1o opposition.
ii. Treasurer: Bill Blodgett: Comm. Blodgett had nothing further to add.

NACo: National Legislation, Peter Baldacci - Comm. Baldacci said due to recent elections, everyone was waiting
for new leadership to be put in place. The winter conference as well as the 2021 legislative conference were up in
the air contingent upon COVID gathering restrictions. Comm. Fournier asked about the inmate Medicare issue.
Apparently even Mitchell McConnell was interested in a bipartisan solution. They hope to see an agreement in the
lame duck session. Comm. Pohlman said she attended a 30-minute informational session about NACo. She
mentioned the leadership program. Comm. Baldacci explained NACo gave scholarships for one representative per
county to attend the leadership program. There were also discounts for additional participants. Every county should
take advantage of the program. Comm. Gorden said Comm. Cote recently completed the program and there was a
lot of work involved, but worth it. Counties need to apply before the end of the year for the scholarship.

President: Comm. Steve Gorden stated there was not much to report in the way of updates. He has been working
with our new lobbyist Jim Cohen. Everyone needs to consider participating in upcoming public hearings. Norm
asked if Admin, Carrie Kipfer could update us on the 1.7 million. Ms. Kipfer said she just received the last response

yesterday from counties and expects to work on it this afternoon. She will let us know about the results as soon as
possible.

Commmittee Reports

Standing Commitiees
i. Budget and Finance Committee ~ Norm Fournier, Chair
Comm. Fournier explained we’ve asked for two groups of years for the audit RFP. The RFP was sent to
Ron Beaulieu and RHR Smith among other firms which had been suggested. As the responses were due by
November 25th, the committee would review the submitted documents and come up with a
recommendation for the Board. The first draft of the 2021 Budget was being submitted to the committee

members that afternoon for their review in preparation for a budget meeting scheduled for the next week on
November 19",

ii. Legislative Policy Committee - Amy Fowler, Chair
1. Legislative Activity

Comm. Gorden asked lobbyist Jim Cohen to give the group a summary of what’s happened and the plan
going forward.

Mr. Cohen gave attendees a synopsis of the election results. He said rules needed to be set which would
indicate how everything would work in the next legislative session such as how bills would be referred and
how committees would be appointed. it was unclear how committee meetings will be conducted. MCCA
should be proactive in arranging and participating in Meet & Greets to educate legislators on county issues.
Comm. Gorden asked if there were committees in addition to CJPS and Taxation we should be closely
following. Mr. Cohen suggested Appropriations, SLG, and Judiciary.



Comm. Fournier asked if the budget shortfall was a realistic number. Jim said COVID will affect the
economy. The upcoming 12 months certainly, and budgets ending in July will have shortfalls. County relief
may be coming, but it would be a tough year budget wise.

a. New Jail Standards
i. Hearing Scheduled
1. Monday, November 23, 2020 at 1:00 p.m. Zoom Hearing TBA
2. Need to have a representative from each county attend the hearing
b. James Cohen, Verrill Dana

Jim Cohen had been working with Comm. Gorden regarding comments sent to the DOC. Women's health,
dissertation, health services, comments gathered were crafted into a document, legitimacy of the standards,
unfunded mandate. The group discussed if the DOC was able to set standards that raise local costs, and if
they had the authority to do so. From a policy perspective questions were raised about the issue. The letter
from MCCA was sent out last week to the DOC with copies to MSA and MMA requested a public hearing.
A hearing had been scheduled for November and then rescheduled for December 7. MSA also sent their
comments. MMA put out a memo saying there was no potential impact on the tax rate. The memo is posted
and online. Several individual counties had also responded.

Jim recommended we reach out and express the importance of county representatives and MCCA 1o be
included in correspondence. Comm. Blodgett stated the lack of communication was unacceptable and asked
Jim to please drive this point home. Comm. Fowler said commissioners should speak to their Sheriffs and
Jail Administrators who know the numbers. They are not all aware of the standards being considered.
Comm. Gorden there is some dissention about how much MSA wants commissioners or MCCA to
participate. He has spoken to Sheriff Morton and that is his understanding. He is willing to work with us,

2. New Legislation: President Steve Gorden explained the Executive Committee needed to have
authority from the Board of Directors to move and speak on behalf of the association on legislation
that could not wait for the next monthly meeting. As requested, Comm. Bill Blodgett made a motion io
authorize the Executive Committee to submit Legislation to the Legislature and adjust language as
appropriate fo the solve the developing issues. Comm. Pohlman seconded the motion and Lauren took
a role call vote. The motion passed unanimously.

a. Fee Adjustments: Any additional funding Counties may acquire through fees reduces
the pressure on property laxes
i. Serving Civil Papers
ii. Performing State Functions - The group discussed limits on certain charges.
iii. Probate — Carry over bill — where does the new leadership stand? Dectrinaire?
Jim Cohen will check with the Governor's office.
iv. 911 Call Centers and Emergency Communication —
Comm. Baldacci said a raise in the fee should definitely be considered. All agree
it is ridiculously, Comm. Fowler thinks Maine’s rate is the lowest in the country.
Comm. Gorden suggested it would be important to track and consider what the
monies are used to fund. Admin. Bill Collins said the change of mobile to 911
centers caused a significant increase in the volume of calls. Staffing needed to
be increased appropriately. This could demonstrate the impact and prove the
necessity to raise the rate on the fee.
v. Others?
b. Create Options 1o hold Virtual Public Meetings
Due to COVID-19 Commissioners and other public officials need to make remote
meeting voting legal. Comm. Fournier said MMA is puiting forth a bill with Arcostook
representatives cosponsoring it. Jim said other organizations are interested as well, the
water and sewer districts have expressed an interest. Admin Collins mentioned in
Penobscot remote meetings were providing a greater opportunity for the public to
participate.
c. Capital Maintenance Bonding - Allow minor annual maintenance bonding wof citizen
vote



Comm. Baldacci explained counties must currently go through the referendum process.
This varies by county. Comm. Gorden said perhaps certain projects should be bonded as
the cost to go to referendum far usually outweighs its usefulness. The $10,000 seemed
very outdated. Admin. Bob Devlin said in Kennebec County any cost over $10,000 has to
go out to bid, so when a heater went out the estimate was $14,000. He would like to see
the amount raised to $20,000 as a more appropriate limit. Bill said the concern is that
counties will go out and borrow great sums of money. Comm. Dutremble said the limit in
York County is $25,000. Admin Pam Hile said the language should allow counties to set
their own bid procedures not to exceed x amount and give counties flexibility to decide.

d. County Jails:
vi. Adjust and define the Tax Cap Funding Amount

The group discussed the topic with differing opinions.

vii. Determine and Fix-in-Statue Annual Allotment
Admin. Bob Devlin commented this number cannot be accurate. Admin. Bill
Collins said based on populations and definitions of what the state has to pay,
there is a large shortfall looming for the current year. All agreed LD 973 needed
to be resurrected to implement a jail funding mechanism. Comm. Sanborn
knows Michelle Dunphy who might have a sympathetic ear.

viii. Define County Jails
After some discussion it was decided a definition would not make a difference.
We need to constantly continue to point out the financial burden of additional
requiremenis being imposed and develop definitive estimates if possible. This is
what committee members will understand.

e. Reinstate Employee Files Confidentiality

Comm. Gorden asked Admin. Dawn DiBlasi to elaborate on the subject. Ms. DiBlasi explained
there was a human price paid by personal info being available. The employees are not being
protected. Admin. Devlin said finalized discipline is public information for a reason. Some
organizations have hidden the information, such as police misconduct, etc. so it's going to be
tough to change the rule. Comm. Dutremble said there is a case in York county right now which
seems unfair. The public information could affect future employment for this person.

Comm. Sharon Pohlman mentioned Lauren had sent out an article about backlog of cases in
county courts. Comm. Baldacci said even very minor cases are moving slowly creating
widespread problems. Hopefully, change is happening. Some other comments included: the state
is not doing a good job of taking their sentenced inmates. The courts are struggling in part because
they can’t hold a jury trial. Two Bridges is understaffed as are other jails which leads to larger
issues. Overcrowding is impleding due to lack of funding. Even if pods are available, they can’t be
used if they don’t have the staff to support it. Many are awailing trial, some over 300 days,
contributing to jails exceeding capacity. How do we ensure people can get a speedy trial?
Commissioners need to meet with their DA’s etc. to express this concern. It's not a new issue even
without a pandemic.

ii. Professional Committee - Mike Cote - Comm. Cote was absent from this meeting.

iii. Risk Pool Agency - Norm Fournier and Malcolm Ulmer- Comm. Fournier said there was nothing to report.

iv. Affiliate Organization Committee Reporis?
MACCAM - Admin. Bill Collins thanked Admin. Carrie Kipfer for her help in gathering information. He
said the managers were in touch daily working well together helping each other. Ms. Kipfer would be
sending the document to MCCA for review before going to Scott Ferguson.

yv. QOther?

d. Ad Hoc Committees - none at this time



e. MCCA Staff Reporting — Admin. Lauren Haven said there was nothing significant to report beyond normal
operations. A newly elected official training was being considered. She was working on projects such as the 2021
budget, the upcoming audit, and looking into digitizing old files.

ii.  New Business - No new business was brought before the Board.

iii.  Adjournment

MCCA President Steve Gorden invited a motion to adjourn at approximately 12:03 p.m. Comm. Baldacci made the
meotion seconded by Comm. Fournier, and the motion was approved.

Respectfully submitted,

AR A

MCCA Administrator, Lauren Haven

Attested:

MCCA Secretary-Treasurer, Comm. William Blodgett



MAINE COUNTY COMMISSIONERS ASSOCIATION
November 2020 Financial Report

Attached please find the financial reports for the month of November 2020. The Balance Sheet shows
total assets and liabilities at $127,049. This amount includes $12,449 from the money market account
MCCA established for MainePERS employer contributions.

Debits to the bank account in November totaled $6,932.63, and $24,678.75 was credited to the checking
account. The debits were from normal operating expenses during the month with payments to our new
lobbyist. $13,500 was transferred from the Executive Director’s salary line (5060-00) to the contractual
lobbyist accounting line (3200-00). The credits included a quarterly payment for NACo’s retirement
program endorsement, and the Risk Pool assessment payment for 2020.

In other news, the Budget and Finance Committee has met to review the proposals submitted for the
next audit of MCCA'’s finances, and the proposed budget for 2021 has been included in this agenda
packet for discussion.

Additional details of financial transactions appear in the Profit & Loss Budget vs. Actual, Transaction
Detail, Expenses by Vendor, and Profit & Loss Previous Year Comparison reports. Please don’t hesitate

to contact me with any questions and please let me know if you would like to see anything presented
differently in the financial reports.

Respectfully submitted,

o o

Lauren Haven
Administrator

Accepted by: Date: December 9, 2020

William Blodgett, Secretary-Treasurer



Maine County Commissioners Association

Balance Sheet (accrual)
As of November 30, 2020

ASSETS
Current Assets
Checking/Savings
1000-00 - Bank and Cash Accounts
1010-00 - MCCA Checking-Savings Bank
1020-00 - Money Market Account
1030-00 - Petty Cash Account
Total 1000-00 - Bank and Cash Accounis
Total Checking/Savings
Accounts Receivable
1300-00 - Receivables
Total Accounts Receivable
Total Current Assets
Fixed Assets
1200-00 - Fixed Assets
1210-00 - Accumulated Depreciation
1220-00 - Equipment
Total 1200-00 - Fixed Assets
Total Fixed Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000-00 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100-00 - Other Current Liabilities
2120-00 - MainePERS Employee Contribution
2130-00 - Employee Health Insurance Contr
2140-00 - Accrued Vacation
Total 2100-00 - Other Current Liabilities
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3000-00 - Equity Accounts
3020-00 - Fund Balance to Current Yr Inc
Total 3000-00 - Equity Accounts
3100-00 - Earnings
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Nov
2020

114,297.50
12,445.02
200.00
126,946.52
126,946.52

-483.00
-483.00
126,463.52

-6,074.00
6,660.00
586.00
586.00

127,049.52

-387.96
-387.96

418.75
1,043.11

820.90
2,282.76
2,282.76
1,894.80
1.894.80

-89,430.00
-89,430.00
148,926.82

66,657.90
125,154.72

127,049.52

Page 1 of 1



Maine County Commissioners Association

Reconciliation Summary
1020-00 - Money Market Account, Period Ending 11/18/20

Beginning Balance
Cleared Transactions
Deposits and Credits - 1 item
Total Cleared Transactions

Cleared Balance

Register Balance as of 11/18/20

Ending Balance

Page 1 of 1

November
2020

12,448.51

0.51

0.51

12,449.02

12,449.02

12,449.02



Maine County Commissioners Association

Reconciliation Summary
1010-00 - MCCA Checking-Savings Bank, Period Ending 11/30/20

Beginning Balance
Cleared Transactions
Checks and Payments - 11 items
Deposits and Credits - 3 items
Total Cleared Transactions

Cleared Balance

Uncleared Transactions
Checks and Payments - 7 items

Total Uncleared Transactions

Register Balance as of 11/30/20

Ending Balance

Page 1 of 1

Nov
2020

111,851.16

-6,932.63
24,678.75
17,746.12

129,597.28

-15,297.17
-15,297.17

114,300.11

114,300.11



Maine County Commissioners Association

Reconciliation Detail
1010-00 - MCCA Checking-Savings Bank, Period Ending 11/30/20

Date Name Amount Balance
Beginning Balance 111,851.16
Cleared Transactions
Checks and Payments - 11 items
10/22 Haven, Lauren -87.29 -87.29
11/6 Bangor Payroll -964.43  -1,051.72
11/12 MainePERS -757.57  -1,809.29
11/12 Spectrum Business/TWC -180.08 -1,989.37
11/12 Transco Business Technologies -81.48  -2,070.85
11/12 Liberty Mutual Insurance -60.16 -2,131.01
11/13 Bangor Payroll -964.43  -3,095.44
11/20 Bangor Payroll -964.43 -4,059.87
11/27 Bangor Payroll -2,168.25  -6,228.12
11/30 US Bank -387.96  -6,616.08
11/30 Camden National Bank -316.55 -6,932.63
Total Checks and Payments -6,932.63  -6,932.63
Deposits and Credits - 3 items
11/6 354.00 354.00
11/30 2432214 24,676.14
121 2.61 24,678.75
Total Deposits and Credits 24,678.75 24,678.75
Total Cleared Transactions 17,746.12  17,746.12
Cleared Balance 17,746.12 129,597.28
Uncleared Transactions
Checks and Payments - 7 items
10/24 Treasurer, State Of Maine -100.00 -100.00
11/12 Verrill -4,500.00  -4,600.00
11/12 Unlimited Technology -125.00  -4,725.00
11/30 Verrill -4500.00 -9,225.00
11/30 Verrill -4,500.00 -13,725.00
11/30 Maine Farm Bureau -1,497.17 -15,222.17
11/30 Haven, Lauren -75.00  -15,297.17
Total Checks and Payments -15,297.17 -15,297.17
Total Uncleared Transactions -15,297.17  -15,297.17
Register Balance as of 11/30/20 2,448.95 114,300.11
Ending Balance 2,448.95 114,300.11

Page 1 of 1




Maine County Commissioners Association

Profit & Loss Budget vs. Actual
January through November 2020

Accrual Basis

Income
4100-00 - Convention Income
4110-00 - Plaques
4120-00 - Registration
4130-00 - Sponsorship
4140-00 - Vendor
Total 4100-00 - Convention Income
4300-0C - Dues
4400-00 - Other Income
4500-00 - NACo Roster
4600-00 - MCCA Risk Pool Assesssment
4810-00 - Interest Earned
Total Income
Gross Profit
Expense
5000-00 . Payroll Expenses
5020-00 - Payroll Fees
5030-00 - FICA
5040-00 - MainePERS Contributions
5050-00 - Salary-Office Manager
5060-00 - Salary-Executive Director
Total 5000-00 - Payroll Expenses
5100-00 - Insurance
5110-00 - Health Insurance
5120-00 . Commercial, Crime, D&0 ins
5130-00 - Workers Comp
5140-00 - Unemployment Comp Ins
Total 5100-00 - Insurance
6010-00 - Prof. Services
6012-00 - Prof Services - Legal Services
6013-00 - Financial Audit
Total 6010-00 - Prof. Services
6030-00 - Lobbying
6031-00 - Lobbying Reg
6032-00 - Lobbying - Contractual
Total 6030-00 - Lobbying
6040-00 - NACO Expenses
6041-00 . Conferences
Total 6040-00 - NACO Expenses
6050-00 - Education and Training

2020 Nov  Jan-Nov $Over % of
Budget 2020 2020 Budget Budget
400 -400
26,000 353 -25,647 1%
10,000 -10,000
9,000 -9,000
45,400 353 -45,047 1%
166,690 166,689 -1 100%
10,000 919 36,964 26,964 370%
500 500 100%
27,038 23,403 23,403 -3,635 87%
100 4 58 -42 58%
249,728 24,326 227,967 -21,761 91%
249,728 24,326 227,967 -21,761 91%
2,000 140 1,720 -280 86%
8,574 286 6,279 -2,295 73%
8,445 374 6,726 -1,719 80%
51,161 3,935 47506 -3,655 93%
57,361 36,693 -20,668 64%
127,541 4735 98,924 -28,617 78%
12,105 1,007 11,074 -1,031 9%
2,070 60 2,011 -59 97%
550 1,345 795  245%
450 268 -182 60%
15,175 1,067 14,698 -477 97%
500 -500
3,000 -3,000
3,500 -3,500
200 200 100%
13,500 13,500 13,500 100%
13,700 13,500 13,700 100%
6,465 1,980 -4,485 31%
6,465 1,980 -4,485 31%
600 -600
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Accrual Basis
2020 Nov Jan-Nov § Over % of
Budget 2020 2020 Budget Budget

6100-00 - Bank Charges 50 -50
6110-00 - Convention Expense
6113-00 - Entertainment/Speakers 2,500 1,200 -1,300 48%
6114-00 - MCCA Staff Registration Expense 1,000 -1,000
6118-00 - Meeting Exp. 32,500 -32,500
6121-00 - Supplies 300 -300
6124-00 - Commissioner Retirement Plaques 400 -400
Total 6110-00 - Convention Expense 36,700 1,200 -35,500 3%
6140-00 - Copies-Printing
6142-00 - Directory 100 96 -4 96%
Total 6140-00 - Copies-Printing 100 96 -4 96%
6145-00 . Dues Expense 1,400 600 -800 43%
6150-00 - Equipment - Office
6151-00 . Computer Hardware & Software 300 105 -195 35%
6152-00 - IT Services 1,700 137 1,585 -115 93%
6153-00 - Photocopier Lease 4,092 3,780 -312 92%
6154-00 - Printer & Supplies 1,000 280 644 -356 64%
6156-00 - Other 400 -400
Total 6150-00 - Equipment - Office 7,492 417 6,114 -1,378 82%
6160-00 - Fees 100 35 -65 35%
6170-00 - Meeting Expense
6171-00 - Annual Meeting 2,000 1,062 -938 53%
6172-00 . County Officials' Workshop 3,000 -3,000
6173-00 - Monthly 3,600 1,166 -2,434 32%
6175-00 - Meetings - Other 2,000 -2,000
Total 6170-00 - Meeting Expense 10,600 2,228 -8,372 21%
6180-00 - Mileage & Travel Expense 600 131 -469 22%
6195-00 - Office Space Rental 19,000 1,497 17,966 -1,034 95%
6215-00 - Postage-Shipping 250 106 179 -71 72%
6230-00 - Advertising 250 -250
6235-00 - Supplies 2.000 358 -1,642 18%
6240-00 - Telephone, Fax & Internet
6241-00 - Celt Phone 1,305 75 1,500 195  115%
6243-00 - Phone, Fax & Internet 2,200 180 2,560 360 116%
Total 6240-0C - Telephone, Fax & Internet 3,505 255 4,060 555 116%
6250-00 - Website 200 40 -160 20%
6260-00 - Contingency 500 -500
Tota! Expense 249,728 21,577 162,309 -87,419 65%

Page 2 of 2
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Maine County Commissioners Association

Profit & Loss Prev Year Comparison
November 2020
Accrual Basis

Income
4100-00 - Convention Income
4120-00 - Registration
Total 4100-00 - Convention Income
4400-00 - Other Income
4600-00 - MCCA Risk Pool Assesssment
4810-00 . Interest Earned
Total Income
Gross Profit
Expense
5000-00 - Payroll Expenses
5020-00 - Payroll Fees
5030-00 - FICA
5040-00 - MainePERS Contributions
5050-00 - Salary-Office Manager
5060-00 - Salary-Executive Director
Total 5000-00 - Payroll Expenses
5100-00 - Insurance
5110-00 - Health Insurance
5120-00 - Commercial, Crime, D&0O Ins
Total §100-00 - Insurance
6010-00 . Prof. Services
6013-00 - Financial Audit
Total 6010-00 - Prof. Services
6030-00 - Lobbying
6032-00 - Lobbying - Contractual
Total 6030-00 - Lobbying
6040-00 - NACO Expenses
6041-00 - Conferences
Total 6040-00 - NACO Expenses
6110-00 - Convention Expense
6124-00 - Commissioner Retirement Plaques
Total 6110-00 - Convention Expense
6150-00 - Equipment - Office
6152-00 - IT Services
6153-00 - Photocopier Lease
6154-00 - Printer & Supplies
Total 6150-00 - Equipment - Office
6170-00 - Meeting Expense
6173-00 - Monthly

Page 1 of 2

Nov Nov

2020 2019 $ Change % Change
0.00 94.00 -94.00 -100.0%
0.00 94.00 -94.00 -100.0%
916.88 0.00 918.88 100.0%
23,403.26 0.00 23,403.26 100.0%
3.62 2.74 0.88 32.12%
24,325.76 96.74 24,229.02 25,045.5%
24,325.76 96.74 24,229.02 25,045.5%
140.00 178.00 -38.00 -21.35%
286.32 958.63 -672.31 -70.13%
373.87 803.29 -429.42 -53.46%
3,935.48 4,744.40 -808.92 -17.05%
0.00 7,976.75 -7,976.75 -100.0%
4,735.67 14,661.07 -9,925.40 -87.7%
1,006.70 977.37 29.33 3.0%
60.16 57.08 3.08 5.4%
1,066.86 1,034.45 32.41 3.13%
0.00 500.00 -500.00 -100.0%
0.00 500.00 -500.00 -100.0%
13,500.00 0.00 13,500.00 100.0%
13,500.00 0.00 13,500.00 100.0%
0.00 2,34259 -2,342.59 -100.0%
0.00 2,342.59 -2,342.59 -100.0%
0.00 38.95 -38.95 -100.0%
0.00 38.95 -38.95 -100.0%
137.00 137.00 0.00 0.0%
0.00 736.70 -736.70 -100.0%
279.83 0.00 279.83 100.0%
416.83 873.70 -456.87 -52.29%
0.00 343.32 -343.32 -100.0%




Accrual Basis

Total 6170-00 - Meeting Expense

6180-00 -
6195-00 -
6215-00 -
6235-00 -
6240-00 -

Mileage & Travel Expense
Office Space Rental
Postage-Shipping
Supplies

Telephone, Fax & Internet

6241-00 - Cell Phone
6243-00 - Phone, Fax & Internet
Total 6240-00 - Telephane, Fax & Internet
Total Expense

Page 2 of 2

Nov Nov
2020 2019 $ Change % Change

—

0.00 343.32 -343.32 -100.0%
0.00 0.00 0.00 0.0%
1,497.17 1,497.17 0.00 0.0%
106.20 22.00 84.20 382.73%
0.00 38.91 -38.91 -100.0%
75.00 75.00 0.00 0.0%
180.08 179.69 0.39 0.22%
255.08 254,69 0.39 0.15%
21,577.81 21,606.85 -29.04 -0.13%
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2021 Budget Proposal - Agenda Item Vl.a.i.
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MCCA Dues Formula

Adopted Model: 80% Base Amount plus 10% Valuation and 10% Population for Each County
2020 Total Membership Dues Amount $166,690
2021 Total Membership Dues Amount $148,354

2020 2021
2020 2021
% of % of | $166,690 | VALUE POP Amount | $148,354 | VALUE POP Amount
COUNTY MUNICIPALITY UNORGANIZED TOTAL Total Pop Total
VALUE VALUE Value B 80% 10% 10% 100% Decrease 10% 10% Decrease
$18,336 518,336
$133,352| $16,669( $16,669|$ 166,690 | $ 118,683 | $ 14,835 | S 14,835 | S 146,690
ANDROSCOGN $8,191,950,000 $8,191,950,000| 4.77%| 107,679 823%] $ 8,890 $ 795 $§ 1,372| $ 11,057} S 7,912 $§ 707| $ 1221 $ 9,840
AROOSTOOK $4,503,600,000 $776,300,000 $5,279,900,000)  3.07%| 67,111] 5.13%] $ 8,890 $ 512| $§ 855 $ 10,257} S 7,912 | $ 456 § 761[$ 9,129
CUMBERLAND $46,892,350,000 $46,892,350,000| 27.29%| 293,557 22.43%| $ 8,890| $ 4,549 $ 3,740 $ 17,179] S 7,912 | $ 4,049 $ 3,328 $ 15,289
HANCOCK $13,093,000,000 $246,200,000 $13,339,200,000|  7.76% 54,8111 4.19%| $ 8,890 $ 1,294 $ 698 $ 10,882]S 7,912 $ 1,152| $ 6211 $ 9,685
KENNEBEC $10,636,100,000 $7,100,000 $10,643,200,000|  6.19%| 122,083 9.33%| $ 8890 $ 1,033| $ 1,555 $ 11,478 S 7,912 | $ 919 $§ 1,384| $ 10,215
KNOX $7,450,400,000 $19,800,000 $7,470,200,000]  4.35% 39,7711  3.04%| $ 8,890| $ 7251 $ 507 $ 10,021} S 7,912 | $ 645 $ 4511 $ 9,008
LINCOLN $7,534,750,000 $15,450,000 $7,550,200,000]  4.39% 34,342  2.62%| $ 8,890| $ 732 $ 437 $ 10,0600 S 7,912 $ 652 $ 389 $ 8,953
OXFORD $6,888,850,000 $290,450,000 $7,179,300,000] 4.18% 57,618] 4.40%| $ 8,890 $ 696 $ 734 $ 10,321} S 7,912 | $ 620 $ 653 $ 9,185
PENOBSCOT $10,779,450,000 $355,100,000 $11,134,550,000f  6.48%| 151,096 11.55%| $ 8,890 $ 1,080 $ 1,925 $ 11,895]S 7,912 | § 961 $ 1,713 $ 10,587
PISCATAQUIS $1,750,000,000 $870,350,000 $2,620,350,000 1.53% 16,800 1.28%] $ 8,890 $ 254] $ 214 $ 9358] S 7912 | $ 226] $ 190 $ 8,329
SAGADAHOC $4,671,500,000 $4,671,500,000]  2.72% 35,634 2.72%| $ 8,890| $ 453 $ 454] $ 9,7971 S 7,912 | $ 403 $ 404 $ 8,720
SOMERSET $4,418,200,000 $897,050,000 $5,315,250,000]  3.09%| 50,592 3.87%] $ 8.890| $ Sl6[ $§ 644 $ 10,050 S 7,912 | $§ 459 $ 574 $ 8,945
WALDO $4,417,750,000 $2,100,000 $4,419,850,000]  2.57% 39,694| 3.03%| $ 8,890| $ 429 $ 506| $ 9,825] S 7912 $ 382 $ 450 $ 8,744
WASHINGTON $3,247,200,000 $377,300,000 $3,624,500,000] 2.11%| 31,490| 2.41%] $ 8890 $ 352 § 401/ $ 9,643} S 7,912 $§ 313 $ 357 $ 8,582
YORK $33,490,850,000 $33,490,850,000] 19.49%| 206,229 15.76%| $ 8,890 $ 3249 $ 2,627| $ 14,766 S 7,912 | $ 2,892 $§ 2,338] $ 13,142
Total $167,965,950,000 [  $3,857,200,000 |  $171,823,150,000 | 100% | 1,308,507 [ 100% |$ 133,352 | $ 16,669 | $ 16,669 [ S 166,690 | S 118,684 | $ 14,835 |$ 14,835 [ $ 148,354




