
 

 

Board of Directors’ Meeting Agenda 

May 12th, 2021 10:00 am via Zoom 
 

 

I. Call to Order  
II. Attendance: Phone attendees will be requested to introduce themselves. 

III. Approval of the Agenda  
IV. Approval of the Minutes  
V. Officer Reports: 

A. Finance 
1. Financial Report - Lauren Haven  
2. Treasurer: Norm Fournier  

1. Comments about the state of MCCA finances 
2. Budget and Finance Committee – Norm Fournier, Chair 

B. NACo: Peter Baldacci – Updates on Federal legislation, national programs and resources  
C. President:  Reminder to submit the necessary forms to the Feds to receive $ 

VI. Committee Reports 
A. Standing Committees: 

1. Legislative Policy Committee – Brian Hobart, Chair, James Cohen, Verrill Dana 
2. Risk Pool Agency - Norm Fournier and Malcolm Ulmer 
3. Affiliate Organization Committee Reports - recognize those in attendance or submitted 

information. 
4. Other 

B. Ad Hoc Committees: 
1. Update on the American Rescue Plan Act (ARPA) discussions between MMA/MCCA: Ryan 

Pelletier.   This is essentially a municipality/county managers discussion on ARPA funding and 
how, together, they may engage the State into partnering with their ARPA funds for common 
projects. 

C. MCCA Staff Reporting – Admin. Lauren Haven 
VII. New Business 

VIII. Adjournment 













































Municipal/County American Rescue Plan (ARP) Act Revenue Collaboration Discussion

April 29, 2021

Attendees: James Gailey, Cumberland County; Andrew Hart, Knox County; Carrie Kipfer, 
Lincoln County; Nathan Poore, Falmouth; Martin Puckett, Presque Isle; Laurie 
Smith, Kennebunkport; Steve Gordon, Maine County Commissioners 
Association; and Kate Dufour, Maine Municipal Association. 

Guests: Heather Johnson, DECD Commissioner and Hannah Pingree, Director of the 
Office of Innovation and the Future. 

Notes: Expanding Broadband.  The first part of the meeting included a presentation 
from Commissioner Johnson and Director Pingree gauging municipal/county 
interest in leveraging the state, county and municipal funds necessary to expand 
broadband services throughout the state.  Commissioner Johnson spoke about LD 
1484, An Act To Enhance the ConnectMaine Authority’s Capacity To Provide 
World-class Internet, which is sponsored by Sen. Richard Bennett of Oxford 
County and strongly supported by Governor Janet Mills. The legislation creates a 
new entity, the Maine Connectivity Authority (MCA), with the mission of 
expanding affordable broadband throughout the state. 

The MCA is structured to address three barriers to universal access, which include 
the lack of: (1) physical infrastructure, especially in rural communities necessary 
to ensure reliable access to high speed internet, which is due in large part to low 
population densities that make private sector investment unprofitable; (2) digital 
literacy necessary to understand and utilize emerging technology; and (3) 
affordability. To the affordability point, according to the Pew Charitable Trusts 
four in 10 adults with incomes below $30,000 do not have broadband access. 

While LD 1484 creates a new entity, ConnectMaine will continue to operate 
under the umbrella of the MCA.  For that reason, Commissioner Johnson urged 
communities to continue to work with ConnectMaine on broadband projects.  

Depending on how quickly the connectivity plan is rolled out, the fiscal note on 
the project is estimated to run from $129 million to $400 million.  Additional 
updates on the plan are expected the week of May 17.  

The working group’s response to the MCA proposal was generally positive.  
However, two issues of note were raised.  Pointing to other federal level measures 
to fund the expansion of broadband services throughout the country, some 
members of the group questioned whether it would be more prudent to use 
municipal and county ARP funds to address other local issues and needs.  

Questions were also raised with the members of the seven-member board created 
to oversee the MCA.  While the board includes representation from the PUC, 
DECD, the state’s information officer, consumers, and industry professionals, 



absent from the list are the voices of local government partners.  Commissioner 
Johnson expressed an interest in working with local officials and welcomed 
opportunities to continue the dialogue as the program is implemented, provided it 
is enacted by the Legislature.

Future of the Group.  The group also discussed whether to continue meeting.  
As a result the discussion, the group’s charge will be expanded to provide the 
feedback necessary to help MMA and MCCA develop the tools, training and 
materials municipal and county officials will need to navigate the terms of the 
ARP program and use of federal revenue.  

The group also discussed expanding its membership to ensure that municipal and 
county officials from across the state are aware of this effort and the opportunity 
to contribute to the process.  As result, MMA will draft a letter for review by the 
group inviting all municipalities to participate in the group’s discussion.  

To address concerns that a blanket invitation could make meetings unmanageable, 
the group also decided that each meeting should focus on particular topic, thereby 
potentially mitigating participation rates.  The topics of interest mentioned at the 
April 29 meeting included: (1) how to engage community members in the 
discussion of the use of the federal funding; (2) affordable and workplace 
housing; (3) homelessness; (4) wastewater and other infrastructure improvements, 
as allowed under the Act; and (5) broadband expansion.  It is likely the list of 
topics will grow as more local leaders participate in the process.  

Next Steps: MMA will draft letter for input from the working group. 
To help facilitate the scheduling of future meetings, MMA is suggesting the group 
meet the mornings of a set day of the month. To get the discussion going, MMA 
is proposing 9 a.m. the third Thursday of the month. 
 


