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1 June 13-19 45.5 2.5 0 48 48 18% 16% 2% 10% 13% 19% 3% 1% 3% 13% 2% 0% 8.25 7.25 0.75 4.50 6.00 8.50 1.50 0.50 1.25 6.00 1.00 0.00

2 June 20-26 Vacation 43 40 3 43 0% 3% 0% 0% 0% 0% 2% 1% 0% 1% 0% 93% 0.00 1.25 0.00 0.00 0.00 0.00 0.75 0.50 0.00 0.50 0.00 40.00

3 June 27 - July 3 50.25 1.5 4.5 47.25 51.75 5% 23% 0% 5% 7% 10% 11% 9% 8% 7% 5% 9% 2.50 11.50 0.00 2.75 3.75 5.00 5.50 4.50 4.00 3.50 2.75 4.50

4 July 4-10  Holiday 46.75 2.5 8 41.25 49.25 6% 28% 10% 9% 15% 0% 1% 0% 2% 5% 7% 17% 3.00 13.25 4.75 4.00 7.00 0.00 0.25 0.00 0.75 2.50 3.25 8.00

5 July 11-17 47.75 2.5 0 50.25 50.25 8% 31% 13% 6% 10% 17% 3% 3% 3% 6% 0% 0% 4.00 14.75 6.00 3.00 4.75 8.00 1.50 1.25 1.50 3.00 0.00 0.00

6 July 18-24 48.25 2.5 0 50.75 50.75 7% 37% 0% 8% 15% 6% 3% 3% 7% 15% 0% 0% 3.25 18.00 0.00 4.00 7.25 2.75 1.25 1.25 3.25 7.25 0.00 0.00

7 July 25-31 50.75 2.5 0 53.25 53.25 11% 33% 11% 5% 9% 1% 14% 1% 7% 6% 0% 0% 5.50 17.00 5.75 2.50 4.50 0.75 7.00 0.75 3.75 3.25 0.00 0.00

8 August 1-7 48.75 2.5 0 51.25 51.25 9% 35% 0% 7% 14% 3% 1% 1% 1% 29% 2% 0% 4.25 17.00 0.00 3.50 6.75 1.25 0.25 0.50 0.25 14.25 0.75 0.00

9 August 8-14 50.75 2.5 0 53.25 53.25 6% 29% 9% 2% 14% 23% 1% 0% 0% 17% 0% 0% 3.00 14.50 4.50 1.00 7.00 11.50 0.50 0.00 0.00 8.75 0.00 0.00

10 August 15-21 Vacation 44.75 2.5 8 39.25 47.25 3% 12% 0% 0% 4% 52% 0% 0% 3% 7% 0% 18% 1.50 5.50 0.00 0.00 2.00 23.25 0.00 0.00 1.50 3.00 0.00 8.00

11 August 22-28 49 2.5 0 51.5 51.5 5% 37% 0% 5% 20% 0% 4% 3% 8% 19% 0% 0% 2.25 18.25 0.00 2.25 9.75 0.00 1.75 1.50 4.00 9.25 0.00 0.00

12 Aug 29 - Sept 4 48.5 2.5 0 51 51 4% 38% 0% 4% 15% 3% 14% 0% 1% 22% 0% 0% 1.75 18.25 0.00 2.00 7.50 1.25 6.75 0.00 0.50 10.50 0.00 0.00

13 Sept 5-11 Holiday 49.75 2.5 8 44.25 52.25 6% 28% 1% 2% 12% 4% 1% 0% 3% 29% 0% 16% 3.00 13.75 0.50 0.75 6.00 2.00 0.25 0.00 1.25 14.25 0.00 8.00

14 Sept 12-18 49.25 2.5 0 51.75 51.75 3% 31% 1% 2% 11% 11% 1% 0% 4% 37% 0% 0% 1.50 15.50 0.50 1.00 5.25 5.50 0.25 0.00 1.75 18.00 0.00 0.00

15 Sept 19-25 52.75 2.5 0 55.25 55.25 6% 29% 0% 3% 13% 1% 3% 0% 0% 44% 0% 0% 3.00 15.50 0.25 1.75 6.75 0.75 1.50 0.00 0.00 23.25 0.00 0.00

16 Sept 26 - Oct 2 59.25 2.5 0 61.75 61.75 3% 20% 0% 0% 5% 1% 8% 0% 0% 64% 0% 0% 1.75 12.00 0.00 0.00 2.75 0.50 4.50 0.00 0.00 37.75 0.00 0.00

17 October 3-9 47 2.5 8 41.5 49.5 8% 15% 0% 1% 12% 37% 0% 0% 9% 2% 0% 17% 3.75 7.00 0.00 0.25 5.75 17.50 0.00 0.00 4.00 0.75 0.00 8.00

832.00 39.00 76.50 794.50 871.00 6% 26% 3% 4% 11% 11% 4% 1% 3% 20% 1% 9% 52.25 220.25 23.00 33.25 92.75 88.50 33.50 10.75 27.75 165.75 7.75 76.50Totals  

Percentage of Total Weekly Hours by Category Total Weekly Hours by CategoryLauren's Time Tracker































































































































 

Convention of Maine Counties 
~ Update ~ 

October 11, 2016 
 

1. 2016 Convention Numbers 
 

214 people were registered as attendees, guests, vendors or speakers. There were 23 exhibits 
purchased for the event and six paid advertisements in the convention program. Ten sponsors 
helped pay for the activities as well as county offices and local vendors who donated items for the 
attendee bags and raffle prizes.   

 
2. Convention Evaluation Forms 
 
Thirty three attendee evaluation forms were collected at the convention and more are being 
submitted online. Vendor evaluation forms were distributed, perhaps for the first time this year. 
Eight completed forms were received at the event and more are being submitted online.  
 
Before the next meeting the evaluation forms will be tabulated and the results will be included for 
review.   

 
3. Thank You Notes 

 
Thank you notes are being sent out to county offices, sponsors and vendors.  
 
4. Convention Pictures 
 
Please send any convention pictures to Lauren at lauren.haven@mainecounties.org be included in 
a slideshow on the MCCA website. Hannah Dickinson took many pictures with the MCCA camera, 
but other photos would be appreciated as well.  
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5. Finances 
 
a. Hilton Garden Inn Bill 
The final bill from the convention venue has been received and has been created for payment 
processing. The total amount due is slightly less than my calculated estimate and well within 
the 2016 budgeted amount for that line item. 

 
b. Financial Update 
Following is a profit and loss snapshot as of 9-30-16, however several bills are outstanding 
including charges on the MCCA Visa card. Next month we should have a more accurate picture 
of all convention income and expenses. 
 

 
 

6. Kickoff to 2017 Convention Planning 
 

A meeting is being scheduled to discuss the results of the 2016 convention and begin sketching 
out the plan for 2017. As you may know, the host will be Waldo County, and the event is scheduled 
for October 13, 14 and 15 at Point Lookout in Northport. As the dates were determined prior to 
this year’s convention, every vendor who attended received a, “save the date” card with the 2017 
information.   

 
 Respectfully submitted,  
 
 Lauren Haven 
 MCCA Office Manager 


