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MAINE COUNTY COMMISSIONERS ASSOCIATION

MCCA Board of Directors’ Meeting Minutes Draft
June 14, 2017

L. Call to Order, Introductions, Attendance and Pledge of Allegiance

President Peter Baldacci called the meeting to order at 10:18 a.m. The attendees recited the
Pledge of Allegiance and all present introduced themselves.

DIRECTORS PRESENT: Aroostook — Comm. Norman Fournier; Cumberland — Comm.
Thomas Coward; Hancock — Comm. Percy Brown; Kennebec — Admin. Bob Devlin proxy for
Comm. George Jabar; Knox — Comm. Carol Maines; Lincoln — Comm. William Blodgett;
Penobscot — Comm. Peter Baldacci; Piscataquis — Comm. Jim Annis; Sagadahoc — Admin.
Pamela Hile proxy for Comm. Charles Crosby I11; Somerset — Admin. Dawn DiBlasi proxy for
Comm. Newell Graf; Waldo — Comm. Amy Fowler; and York — Comm. Michael Cote.

OTHERS PRESENT: Cumberland — Comm. Steve Gordon, County Manager Jim Gailey;
EMAD — Sean Goodwin; Knox — Admin. Andrew Hart; Lincoln — Admin. Carrie Kipfer;
Somerset — Comm. Robert Sezak; and Legislative Specialist Charles Pray.

DIRECTORS ABSENT: Androscoggin — Comm. Sally Christner; Franklin — Comm. Charles
Webster; Kennebec — Comm. George Jabar, 1I: Oxford — Comm. Steven Merrill; Sagadahoc —

Comm. Charles Crosby Ill; Somerset — Comm. Newell Graf and Washington — Comm. Chris
Gardner.

STAFF PRESENT: Risk Pool Manager Malcolm Ulmer and Office Manager Lauren Haven.
IL. Approval of/Additions to the Agenda

Comm. Fowler moved and Comm. Cote seconded approving the agenda with no additions. The
motion was approved unanimously.




1. Approval of May 10, 2017 Board of Directors’ Meeting Minutes

Comm. Fournier moved and Comm. Fowler seconded approving the minutes from the Board of
Directors’ meeting on May 10, 2017 with no changes. The motion was passed.

IV.  Old Business
A. Update on Executive Director Replacement

President Baldacci reported the Executive Committee has scheduled interviews for the four
finalists on June 27", The group reviewed the candidate list with Scott Cole, Randall
Greenwood, Charles Pray and Alison Sucy marked as the finalists. Comm. Fournier made a
motion to authorize the Executive Committee to conduct the interviews with the four final
candidates and make a recommendation to the Board of Directors. The motion was seconded by
Comm. Fowler and was approved unanimously. The Executive Committee will make the
recommendation to the Board of Directors at the July meeting.

B. Consideration of Hiring a Keynote Speaker for the Convention

Office Manager Lauren Haven reported Oxford County has offered to secure a keynote speaker
for lunch on September 8™. Senator Collins has been invited to speak, but her scheduler has not
confirmed.

V. New Business
A. Consideration of a Summer Retreat

Office Manager Lauren Haven stated there is $800 in the budget for a summer retreat meeting
and offered to make the necessary arrangements if the Board of Directors would like to take
advantage of it. The group reviewed several options for cruises on July 12" in Boothbay Harbor.
Comm. Fournier said if we planned to have lunch, we should charge a fee to help with the
expense. Comm. Baldacci made a motion to charge $25 per person for both lunch and the
cruise. The motion was seconded by Comm. Cote and was approved with no opposition. Lauren
will send an email invitation with the details.

VI. Reports
A. Office Manager’s Report

Office Manager Lauren Haven presented her report on the activities of the association in the last
month.

B. Financial Report
Office Manager Lauren Haven presented the May financial reports. All line items were well

within 2017 budget guidelines. Comm. Blodgett moved and Comm. Cote seconded approving the
financial reports. The motion was approved.




C. Legislative Report

Legislative Specialist Charlie Pray advised the group on the status of several bills impacting
counties focusing on LD 463, “An Act to Improve the Funding of County Jails”, LD 516, “An Act
to Reduce the Cost of Pre-trial Detention”, and LD 1490, “An Act Regarding Community
Correction Funds.” The discussion continued about the jail funding shortfall and the effort to
raise the tax cap. Mr. Pray said there is a likelihood of a government shutdown if an agreement is
not reached. Board members thanked Charlie for his continued lobbyist work on MCCA’s
behalf. All agreed he’s doing a great job.

D. Association Reports

EMAD: Sean Goodwin reported paperwork for Homeland Security monies will be due in July.
Funds are expected to be used for special projects as they were last year.

MACCAM: Admin. Andy Hart reported the association members are standing by to assist
commissioners as needed. Their next meeting date has yet to be determined.

E. Corrections Report
There was no further discussion on this topic.
F. Annual Convention Report

Office Manager Lauren Haven reported the Convention Planning Committee met at the Sunday
River Resort on Friday, May 19" to work on placement of check-in tables, vendor exhibits,
association meetings and educational sessions. Attendee registration is expected to be open at the
end of June after session speakers have been confirmed. The group will meet again on Friday,
June 16" at the MCCA offices to continue to work on convention details.

The contract for the Double Tree by Hilton for September 14, 15 and 16, 2018 has been signed.
The $1,000 deposit will be paid in an upcoming warrant.

G. NACo Report

Comm. Baldacci reported 2017 Annual Conference is scheduled for July 21% through 24" in
Franklin County Ohio. Both he and Comm. Fowler plan to attend.

VII. Other Business

Comm. Coward announced Cumberland County Commissioners voted to hire Jim Gailey as their
County Manager. He has been acting as the interim manager since Peter Crichton resigned. Tom
hopes an assistant manager will be hired as his first point of business.

Comm. Fournier stated Aroostook has also hired a new Administrator to replace retiring
Administrator Doug Beaulieu. Ryan Pelletier is set to start on Monday, June 19",

Admin. Bob Devlin reported a county corrections officer was shot and wounded Monday night
by another officer in a vehicle parked outside the Maine Criminal Justice Academy in
Vassalboro. Maine State Police are investigating what was described as an accidental shooting.
Both officers were attending a five-week basic corrections training program at the academy.
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Lauren Haven stated a letter has been sent to Maria Jacques, Director of Emergency Services
Communications Bureau, on behalf of the MCCA Board of Directors regarding Comm. Fowler’s
re-nomination to serve on the E-9-1-1 Advisory Committee.

VII.  Adjournment

Comm. Fowler made a motion to adjourn at approximately 11:20 a.m.; Comm. Brown seconded
the motion, which was approved. The group adjourned to lunch.

Respectfully submitted,

MCCA Office Manager, Lauren Haven

Attested:

MCCA Secretary-Treasurer, Michael Cote



MAINE COUNTY COMMISSIONERS ASSOCIATION
June 2017 Financial Report

Attached please find the financial reports for the month of June 2017. The Balance Sheet shows
total assets and liabilities at $170,858.23. This total includes the $38,798.67 money market
account for MainePERS employer contributions.

Debits to the bank accounts in June totaled $16,029.15, and receipts of $533.19 were credited to
the account $450 from convention revenue and $77.20 from NACo. Convention income is
expected to spike in July and August. The general fund checking account balance as of July 2
was $129,274.62, as some transactions were pending.

With about 50% of the year elapsed, approximately 56% of the $258,321 budgeted revenue has
been received. On the expenditure side, 6% of the budget was expended in June; and $111,964,
or 43%, had been expended year-to-date.

Additional details of financial transactions appear in the Profit & Loss Budget vs. Actual report.
Finances are well within budget for the year.

Please don’t hesitate to let me know if you have any questions or would like to see anything
presented differently in the financial reports.

Respectfully submitted,

S H—

Lauren Haven

Office Manager
Accepted by: Date: July 12, 2017
Peter Baldacci, President Thomas Coward, Vice-President

Michael Cote, Secretary-Treasurer






Maine County Commissioners Association

Balance Sheet (accrual)
As of July 2, 2017

ASSETS
Current Assets
Checking/Savings
MCCA Checking-Savings Bank
Money Market Account
Petty Cash Account
Total Checking/Savings
Accounts Receivable
Receivables
Total Accounts Receivable
Total Current Assets
Fixed Assets
RLBOO19 - Accumulated Depreciation
RLBOO2S8 - Equipment
RLBOO30 - Depreciation
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Other Current Liabilities
1000-00 - Employee Health Insurance Contr
1001-00 - MainePERS Employee Contribution
RLBOO32 - Accrued Vacation
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3200-00 - Fund Balance to Current Yr Inc
3900-00 - Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

07/06/2017

Jul 2
2017

125,267.56
38,798.67
200.00

164,266.23

1,180.00

1,180.00

165,446.23

-2,912.00
6,660.00
1,664.00

~5,312.00
170,858.23

-725,28

-725.28

1,043.11
111.79
820.90

~1,975.80
1,250.52

1,250.52

-78,831.00
214,549.06

33,889.65

169,607.71

170,858.23
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Maine County Commissioners Association

Reconciliation Summary
Money Market Account, Period Ending 06/19/2017

Beginning Balance
Cleared Transactions
Deposits and Credits - 1 item
Total Cleared Transactions
Cleared Balance
Register Balance as of 06/19/2017

Ending Balance

Page 1 of 1

07/06/2017

Jun 19
2017

R —
38,795.27

3.40

3.40
38,798.67

© 38,798.67

38,798.67






Maine County Commissioners Association
Reconciliation Summary

MCCA Checking-Savings Bank, Period Ending 07/02/2017

Beginning Balance
Cleared Transactions
Checks and Payments - 18 items
Deposits and Credits - 3 items
Total Cleared Transactions
Cleared Balance
Uncleared Transactions
Checks and Payments - 8 items
Total Uncleared Transactions
Register Balance as of 07/02/2017
New Transactions
Deposits and Credits - 1 item
Total New Transactions

Ending Balance

Page 1 of 1

07/06/2017

Jul 2
2017

R ———
144,770.58

-16,029.15

533.19
-15,495.96
129,274.62

-4,007.06
-4,007.06
125,267.56

2,116.32
2,116.32

127,383.88






Maine County Commissioners Association
Reconciliation Detail

MCCA Checking-Savings Bank, Period Ending 07/02/2017

Beginning Balance
Cleared Transactions
Checks and Payments - 18 items

Total Checks and Payments
Depaosits and Credits - 3 items

Total Deposits and Credits
Total Cleared Transactions
Cleared Balance
Uncleared Transactions
Checks and Payments - 8 items

Total Checks and Payments
Total Uncleared Transactions
Register Balance as of 07/02/2017
New Transactions
Deposits and Credits - 1 item

Total Deposits and Credits
Total New Transactions
Ending Balance

07/06/2017

Type Date Name Amount Balance
144,770.58
BillPmt-Check  5/26 Charles Pray -2,500.00  -2,500.00
Bill Pmt -Check  5/26 Macomber Farr & Whitten -847.00 -3,347.00
Bill Pmt -Check  5/26 Macomber Farr & Whitten -492.00 -3,83%.00
Bill Pmt -Check 6/2 Bangor Payroll -892.80 -4,731.80
Bill Pmt -Check  &/14 Charles Pray -2,500.00 -7,231.80
Bill Pmt -Check  6/14 Haven, Lauren -256.53  -7,488.33
Bill Pmt -Check 6/14 MainePERS -237.38 -7,725.7%
Bill Pmt -Check  6/14 Spectrum Business/TWC -167.60 -7,893.31
Bill Pmt -Check  6/14 Capitol Computers -125.00 -8,018.31
BillPmt-Check  6/14 Maine Municipal Association -70.00 -8,088.31
Bill Pmt -Check 6/14 Liberty Mutual Insurance -35.20 -8,123.51
Bill Pmt -Check  6/16 Bangor Payroll -894.80 -9,018.31
Bill Pmt -Check  6/19 Bangor Payroll -892.80 -9,911.11
Bill Pmt -Check 6/23 Bangor Payroll -894.85 -10,805.96
Bil Pmt-Check  6/26 Charles Pray -2,500.00 -13,305.96
Bill Pmt -Check 6/29 US Bank -281.57 -13,587.53
Bill Pmt -Check  6/29 Camden National Bank -17.17 -13,604.70
8illPmt -Check  6/30 Bangor Payroll -2,424.45 -16,029.15
-16,029.15 -16,029.15
Deposit 6/13 15 Financial Services, LLC 450.00 450.00
Deposit 6/14 National Association of Counties 77.20 527.20
Deposit 6/30 5.9% 533.19
533.19 533.19
-15,495.96 -15,495.96
-15,495.96 129,274.62
Bill Pmt -Check  11/16 State of Maine-Hall of Flags -100.00 -100.00
Bill Pmt -Check  11/16 NACo Public Employee Benefits LLC -5.00 -105.00
BillPmt -Check  6/26 Maine Farm Bureau -1,497.17  -1,602.17
Bill Pmt -Check  6/26 DoubleTree by Hilton Partland -1,000.00 -2,602.17
Bill Pmt -Check  6/26 Abracadabra Productions -800.00 -3,402.17
BillPmt-Check  6/26 Daniel Taylor -425.00 -3,827.17
BillPmt-Check  6/26 Great Falls Insurance Company -140.00  -3,967.17
Bill Pmt -Check 6/26 Staples Credit Plan -39.89  -4,007.06
-4,007.06 -4,007.06
-4,007.06  -4,007.06
-19,503.02 125,267.56
Deposit 715 2,116.32 2,116.32
2,116.32 2,116.32
2,116.32 2,116.32
-17,386.70 127,383.88
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Maine County Commissioners Association
Profit & Loss Budget vs. Actual 07/06/2017
January 1 through July 2, 2017 Accrual Basis

2017 June Jan1-Julz SOver %of
Budget 2017 2017 Budget Budget

Income
4100-00 - Convention Income
4120-00 - Registration 22,000 -22,000
4130-00 - Sponsorship 8,000 -8,000
4140-00 - Vendor 17,000 450 1,454 -15,546 9%
Total 4100-00 - Convention Income 47,000 450 1,454 -45,546 3%
4300-00 - Dues 143,200 143,200 100%
4400-00 - Other Income 750 77 1,141 391  152%
4500-00 - NACo Roster 500 -500
4800-00 - MCCA Risk Pool Assesssment 26,250 -26,250
48200-00 - MainePERS Surplus Funds 7,900 -7,900
4810-00 - Interest Earned 100 "] 58 -42 58%
4920-00 - Transfer in from Fund Balance 32,621 -32,621
Total Income 258,321 536 145,853 -112,468 56%
Gross Profit 258,321 536 145,853 -112,468 56%
Expense
5000-00 - Payroll Expenses
5020-00 - Payroll Fees 2,000 178 906 -1,094 45%
5030-00 - FICA 8,300 335 3,248  -5,052 39%
5040-00 - MainePERS Cantributions 7,900 237 3,435 -4,465 43%
5050-00 - Salary-Office Manager 47,476 4,565 23,738 -23,738 50%
5060-00 - Salary-Executive Director 55,740 23,457 -32,283 42%
Total S000-00 - Payroll Expenses 121,416 5,315 54,784 -66,632 45%
5100-00 - Insurance
5110-00 - Health Insurance 22,900 921 7,487 -15,413 33%
5120-00 - Commercial, Crime, D&O Ins 2,150 35 1,662 -488 77%
5130-00 - Workers Comp 600 140 279 -321 47%
5140-00 - Unemployment Comp Ins 450 369 -81 82%
Total 5100-00 - Insurance 26,100 1,086 9,797 -16,303 38%
6010-00 - Prof. Services
6012-00 - Prof Services - Legal Services 500 -500
6013-00 - Financial Audit 2,250 2,250 100%
Total 6010-00 - Prof. Services 500 2,250 1,750 450%
6030-00 - Lobbying
6031-00 - Lobbying Reg 200 200 100%
6032-00 - Lobbying - Contractual 17,700 5,000 17,700 100%
Total 6030-00 - Lobbying 17,900 5,000 17,900 100%
6040-00 - NACO Expenses
6041-00 - Conferences 11,030 3,962  -7,068 36%
Total 6040-00 - NACO Expenses 11,030 3,962 -7,068 36%

Page 1 of 2



2017 June Jan1-Jul2 SOver %of
Budget 2017 2017 Budget Budget

6050-00 - Education and Training 500 70 380 -120 76%
6100-00 - Bank Charges 50 -50
6110-00 - Convention Expense
6113-00 - Entertainment/Speakers 2,500 1,225 1,225 -1,275 49%
6114-00 - MCCA Staff Registration Expense 1,000 -1,000
6118-00 - Meeting Exp. 30,000 1,000 1,746 -28,254 6%
6121-00 - Supplies 500 -500
6124-00 - Commissioner Retirement Plaques 500 -500
Total 6110-00 - Convention Expense 34,500 2,225 2,971 -31,529 9%
6140-00 - Copies-Printing
6142-00 - Directory 100 95 -5 95%
6143-00 - Other Copying or Printing 100 -100
Total 6140-00 - Copies-Printing 200 95 -105 48%
6145-00 - Dues Expense 1,225 1,100 -125 90%
6150-00 - Equipment - Office
6151-00 - Computer Hardware & Software 1,000 325 -675 33%
6152-00 - IT Services 1,700 125 750 -950 44%
6153-00 - Photocopier Lease 3,300 282 1,689 -1,611 51%
6154-00 - Printer & Supplies 1,000 462 -538 46%
6156-00 - Other 500 -500
Total 6150-00 - Equipment - Office 7,500 407 3,226 -4,274 43%
6160-00 - Fees 100 47 -53 47%
6170-00 - Meeting Expense
6171-00 - Annual Meeting 1,500 1,019 -481 68%
6172-00 - County Officials' Workshop 250 -250
6173-00 - Monthly 3,500 35 1,286 -2,214 37%
6174-00 - Retreat Meeting 800 -800
6175-00 - Meetings - Other 800 100 -700 13%
Total 6170-00 - Meeting Expense 6,850 2,405 -4,445 35%
6180-00 - Mileage & Travel Expense 4,750 150 1,537 -3,213 32%
6195-00 - Office Space Rental 18,000 1,497 8,983 -9,017 50%
6215-00 - Postage-Shipping 250 50 -200 20%
6230-00 - Advertising 500 203 -297 41%
6235-00 - Supplies 2,000 52 407  -1,593 20%
6240-00 - Telephone, Fax & Internet
6241-00 - Cell Phone 1,600 60 582 -1,018 36%
6243-00 - Phone, Fax & Internet 2,250 168 1,006 -1,244 45%
Total 6240-00 : Telephone, Fax & Internet 3,850 228 1,588 -2,262 41%
6250-00 - Website 100 17 17 -83 17%
6260-00 - Contingency 1,000 262 -738 26%
Total Expense 258,321 16,092 111,964 -146,357 43%
Net Income -15,556 33,889 33,889 100%

Page 2 of 2
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