
























 

 

Executive Director’s Report 

August 8, 2018 
 

Legislative Report: 

Current Session: We are on hold awaiting any word of a return and completion of the current 

session. 

Jail Funding: As previously reported the Legislature enacted and the Governor signed the $12.2 

million as original proposed by the Administration as part of a larger budget agreement which was 

an emergency act, thus effective immediately with those funds being calculated for their 

disbursement on the formula.  

The additional $6.1 million we secured, which comprised of an additional $3 million added to the 

Administration’s initial $12.2 million proposed funding, leveling out with the additional $3 million 

we achieved in the first session last year to retain a $15.2 million allocation to the State’s formula, 

as well as an additional $3 million of which $2.7 million plus specifically going to the jails facing 

serious shortfalls between revenues and budgets assigned as based on the figures we, through the 

work of the MACCAM and provided to the Criminal Justice and the Appropriations Committees. 

A remaining amount of about $270,000 of the latter $3 million sits in an account in DOC of which 

is held in reserve for an as of yet determined situation, or situations, of emergency funding needs 

arises. I am waiting for the initial allocations to be disbursed before I initiate a conversation with 

DOJ on how we may want to approach the department. 

The issue pending, on the latter $6.1 million, is it was enacted without the emergency enactment 

clause, requiring a two thirds vote of each chamber, which we did not have the votes in the House 

(which we need to discuss later).  Without the emergency clause that law will become effective 

Ninety Days after the Legislature adjourns, which, at the moment, as afore mentioned, an 

adjournment date is unknown and potentially push those revenues into second half of the State’s 

fiscal year, into the 2019 calendar year.   
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With that understood, we accomplished receiving a State allocation providing the County Jails an 

appropriation of $18.3 million. To put this in perspective, of a State-wide projected total operating 

budget of all fifteen jails of $90,449,604, we achieved a breakdown of a 79.77% County / 20.23%  

State cost share ratio. For the biennium, the additional $9.1 million represents a 37.3% increase in 

State revenues from what the Administration had proposed in the initial budget presented to the 

Legislature in 2017.  A focused teamwork did this, working together as an organization.   

Jail Funding and More: The 129th Legislative Version: Elections are in 90 days. We will have a 

new Governor, a new legislature with returning and new members, with a number of the players, 

the individuals we dealt with this year having changed. House Floor Leadership will all be new to 

their leadership positions with only the Speaker remaining. In the State Senate, the Republican 

leadership’s top two are gone, control yet to be determined, both Democratic leaders returning and 

if a change in control happens an addition member of Leadership and committee composition 

changes.  This will create a cascade of committee assignments and makeup, all which will 

determine actions we will need to undertake in a superficial way to address our needs. Our main 

tasks remain to inform, educate or enlighten members of the role and services County government 

provides to our joint constituencies. With that said, our need of not only presenting our case in the 

issues that will arise, our goal is to be non-partisan in a bi-partisan way. On budget items, the goal 

is always to achieve the two-third of each chamber. 

In reference to the MSA and the MCCA/MACCAM meeting to discuss the next legislature, the 

MSA is working on drafting a legislative package which has met interruptions from competing 

demands and schedules including the extended un-ending session and events.  In this, the MSA has 

discussed a number of items among themselves of non-budgetary related statutorily changes they 

would like to address and are working among themselves for a collective agreement on those topics 

and expect on a timeline we might make our October meeting, on the 10th as an agreeable date for 

us to get together to discuss joint goals in legislation and as the principle organizations representing 

Counties to strategize a successful approach in introducing a legislative package address County 

Government.  

To this, I have been involved in two specific undertakings, First, State Representative Aaron Frey, 

Bangor, the Appropriation Committee member who successfully led in the efforts in achieving the 

funding we did receive, will be in his last term in the House. From a conversation with him where 

he expressed an interest in continuing to work to resolve the issue on a longer term solution, at his 

request I met with Sheriff Morton, Bill Collins and their administrative people and Representative 

Frey for a broader understanding of County operations and needs. Representative Frey was a Board 

member of the defunct Board of Correction, is an attorney with a fair proportion of clientele 

frequenting Penobscot's facility. His interest is high and he may well be best suited to lead on a 

more permanent solution to a shared funding roll. 
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Second, I’ve continued to communicate with several Sheriffs and their Executive Director, to keep 

our channels opened in addressing County offered solutions. * 

I would suggest we, MCCA/MACCAM proceed with putting our package together with the 

Legislative Committee addressing proposals including the Workforce Boards to return them to a 

County service, we need to be prepared to address efforts to alter the Probate process to a State 

appointed position rather we, as an organization, support or oppose those efforts.   

Director’s Report 

Strategic Plan – Work in Progress 

County Certification & Educational Programs: My meeting with the Muskie School has been 

delayed due to the Director, Firooza Pavri being unavailable but their interest is high.  Along with 

seeing if we can establish a Certification program there is a possibility the Muskie School may 

underwrite or provide via an Intern program or a Work Study project an education program on 

County Governing for Maine Middle and High Schools. Director Pavri has expressed a strong 

desire to explore these possibilities. 

Annual Convention:  

Gubernatorial Forum: The two unenrolled candidates, advocate, small business owner Alan 

Caron and Maine Treasurer Terry Hayes have responded they will attend. Auto body repair 

entrepreneur Republican Shawn Moody’s campaign sent a two page questionnaire inquiring as to 

how the Forum would run, which has been answered, and Attorney General Janet Mills have not 

committed to attending. The Moody Campaign stated their decision would be evaluated at the last 

week of August.   

Friday Speaker: Firooza Pavri, Director of the Muskie School of Public Service had accepted 

speaking Friday evening but advised me Sunday, due to a family ailment while on her visit home to 

India has been extended for an unknown period.  She suggested it may be advisable to seek another 

speaker.  I would like to hold off and see if Director Pavri’s situation changes.  

Maine Municipal Association: The MMA Annual Conference is scheduled for October 3rd and 

4th, a Wednesday and Thursday. Lauren and I will attend as we continue to foster a better 

relationship with the organization. 





























































Maine County Commissioners Association Sept 26-29, 2019

 Description  Total Room 
Nights 

 Pretax 
Total 

 9% Tax  Total 

Accommodations  
One Bedroom Queen Studio Cabin 30 1 2,790.00$   251.10$      3,041.10$       
One Bedroom King Studio Cabin 15 1 1,395.00$   125.55$      1,520.55$       
Two Bedroom Double, One Bath Cabin 18 1 3,348.00$   301.32$      3,649.32$       
Two Bedroom Queen, Two Bath Cabin 64 1 11,904.00$ 1,071.36$   12,975.36$     
Three Bedroom Cabin 10 1 2,790.00$   251.10$      3,041.10$       
Lodging Total 22,227.00$ 24,227.43$     

Dining/Catering/Meals Tax Exempt
Breakfast: Continental  Sat 175 1 $12.50 2,187.50$     437.50$       2,625.00$       
Breakfast:  Continental Sun  70 1 $12.50 875.00$        175.00$       1,050.00$       
Coffee Refresh $32 per gal (150ppl) 10 2 $32.00 640.00$        128.00$       768.00$          
Lunch Buffet:             175 2 $19.00 6,650.00$     1,330.00$   7,980.00$       
Reception Food: Summit/Fri 175 1 $9.00 1,575.00$     315.00$       1,890.00$       
Dinner Buffet: Hedges/Fri        175 1 $30.00 5,250.00$     1,050.00$   6,300.00$       
Reception Food: Hedges/Sat 125 1 $8.00 1,000.00$     200.00$       1,200.00$       
Dinner Buffet: Hedges/Sat       125 1 $28.00 3,500.00$     700.00$       4,200.00$       
Bartenders 500.00$          
Bar Options available upon request  
Dining Subtotal 21,677.50$   26,513.00$     

Conference Fees
Hedges Hall & Pavilion: Fri, Sat, Sun (Staff 

Fee charge only if $24k min F&B) 1 2.5 6,250.00$   discounted 750.00$          
The Summit: Fri Reception 1 1 5,500.00$   discounted Waived

Bowling Center: Sat for 2 Hours 1 1 500.00$       discounted 250.00$          

Vendor Tables $25 ea includes Power 15 1 375.00$       1.38$          376.38$          
Audio-Visual Charges (tbd) -$             -$            -$                

-$             -$            -$                
Conference Subtotal 1,376.38$       
 Shuttle Service per vehicle per hour -$             n/a -$                
Transportation Subtotal -$                

SUBTOTAL 27,889.38$     

Conference & Meals Estimate: 27,889.38$     

 Average Cost* 

$93.00

$186.00

$5,500.00

 Catering 
Total 

$2,500.00

Concessions:  Group Rate 3 days pre/post, extended Government Per Diem for cabins, 1 Complimentary 1-Bedroom King Cabin, 1 
Complimentary 2-Bedroom/2-Bath Cabin (2 nights each) 

Standard Cabin Amenities include: Linens, sheets, towels, microwave, coffee maker, mini fridge, wireless internet, DVD player.                                                                         
While staying with us, guests are encouraged to use the on site fitness center, bowling center and hiking trails. 

 Cost  Food Total  Gratuity/ 
Svc Chg 

 Tax 

** Dining Costs are estimated, final menu choices are due 30 days prior to event, price will vary depending on final meal option chosen. 
** A service charge of 18% of the total food & beverage revenue will be added, which will be provided to wait staff employees, service employees and/or service bartenders. An admin fee of 

2% of total food & beverage revenue & applicable taxes will be added. This admin fee is retained by the resort and is not a tip, gratuity or service charge for any employee and is not the 
property of the employees providing service to you. An 8% State sales tax will also apply to all food & beverage charges. A 5.5% state tax will apply to AV.

15 Cabins Thu/70 Fri/50 Sat

$25.00

Government Per Diem

Lodging Estimate at Top/Conference Estimate at Bottom - both in Green

$93.00

$186.00

$279.00

$500.00

$100.00



Waldo Cumb Penob Lincoln Franklin York Hancock Penob Oxford Cumb
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Income
4100-00 · Convention Income

4110-00 · Plaques $0 $0 $0 $0 $238 ($111) $66 $0 $0 $0
4120-00 · Registration $32,659 $26,199 $31,041 $0 $39,799 $31,170 $27,753 $18,149 $17,627 $0
4130-00 · Sponsorship $9,650 $11,270 $15,800 $0 $9,256 $12,480 $6,511 $3,800 $7,529 $0
4140-00 · Vendor $35 $0 $0 $0 $0 $12,492 $11,585 $17,552 $9,990 $0
4100-00 · Conv Income-Other $0 $1,102 $955 $63,218 $944 $0 $0 $0 $2 $0

Total 4100-00 · Convention Income $42,344 $38,571 $47,796 $63,218 $50,237 $56,031 $45,915 $39,501 $35,148 $0

Total Income $42,344 $38,571 $47,796 $63,218 $50,237 $56,031 $45,915 $39,501 $35,148 $0

Gross Profit $42,344 $38,571 $47,796 $63,218 $50,237 $56,031 $45,915 $39,501 $35,148 $0

Expense
6110-00 · Convention Expense

6111-00 · Copies/Printing $740 $1,081 $1,380 $0 $0 $0 $0 $0 $0
6112-00 · Prepayment Host County $0 $0 $0 $2,000 ($1,000) $0 $0 $0 $0
6113-00 · Entertainment/Speakers $2,350 $2,475 $1,990 $0 $2,300 $5,993 $6,968 $900 $2,450
6114-00 · MCCA Staff Registration $0 $0 $0 $0 $961 $1,577 $809 $983 $996
6115-00 · Facilities/Food $26,707 $20,418 $23,203 $0 $0 $0 $0 $0 $0
6116-00 · Fax $2 $7 $0 $0 $0 $0 $0 $0 $0
6117-00 · Labor $3,450 $3,450 $100 $0 $0 $0 $0 $0 $0
6118-00 · Meeting Exp. $95 $833 $0 $177 $24,314 $28,635 $24,761 $17,572 $21,678 $1,000
6119-00 · Plaques $126 $284 $168 $0 $0 $0 $0 $0 $0
6120-00 · Postage $320 $27 $24 $0 $0 $0 $0 $0 $0
6121-00 · Supplies $550 $629 $31 $173 $3,059 $2,309 $1,115 $389 $476
6122-00 · Telephone $19 $11 $37 $0 $0 $0 $0 $0 $0
6123-00 · Travel & Lodging $996 $554 $1,917 $278 $0 $0 $0 $0 $0
6124-00 · Retirement Plaques $0 $0 $0 $0 $273 $35 $260 $250 $191
6110-00 · Conv Expense - Other $0 $0 $0 $40,949 $0 $0 $0 $0 $0 $0

Total 6110-00 · Convention Expense $35,356 $29,769 $28,850 $43,577 $29,906 $38,549 $33,913 $20,094 $25,792 $1,000

Total Expense $35,356 $29,769 $28,850 $43,577 $29,906 $38,549 $33,913 $20,094 $25,792 $1,000

Net Income $6,988 $8,802 $18,946 $19,641 $20,331 $17,482 $12,002 $19,407 $9,357 ($1,000)

Maine County Commissioners Association
Convention Profit and Loss Comparison
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